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West University Place
Community Building/Senior Center and Library

05/07/2024
Task Name Duration Start Finish 2024 2025 2026 2027
H2 H1 | H2 H1 | H2 H1 | H2 H1 | H2
1 | Urban Planning 59 days Wed 4/17/24 Mon 7/8/24 2024
2 Citizen Survey 14 days Wed 4/17/24 Mon 5/6/24 =
3 First Public Engagement to Discuss Survey Results 1 day Tue 5/14/24 Tue 5/14/24 *
4 Review of Urban Planning Concepts 10 days Mon 6/3/24 Fri 6/14/24 =
5 Presentation of Urban Planning Concepts at City Council Workshop 1day Mon 6/24/24 Mon 6/24/24 L
6 Revisions to Urban Planning Concepts 10 days Tue 6/25/24 Mon 7/8/24 | |
7 City Council Workshop Final Approval 1 day Mon 7/8/24 Mon 7/8/24 L 2
8 | New Community Building/Library/Seniors Center 785 days? Mon 5/13/24  Fri 5/14/27 2024 ————————————————————————— 2027
9 Library District Organizational Meeting 5 days Mon 5/13/24  Fri5/17/24 [ ]
10 City Staff Organizational Meeting 1 day Mon 5/20/24 Mon 5/20/24 ]
1 Library District Progamming Meeting 1 day Mon 6/3/24 Mon 6/3/24 ]
12 City Staff Programming Meeting 1 day Mon 6/3/24 Mon 6/3/24 ]
13 Town Hall Programming Meeting 1 day Tue 6/4/24 Tue 6/4/24 ®
14 Parks Board Programming Meeting 1 day Tue 6/4/24 Tue 6/4/24 ]
15 Seniors Board Programming Meeting 1day Thu 6/13/24  Thu 6/13/24 ]
16 Programming 30 days Mon 6/3/24 Fri 7/12/24
17 Site Visits 15 days Mon 5/13/24  |Fri5/31/24 =]
18 Preliminary Design 60 days Mon 7/15/24  Fri 10/4/24 | —
19 Parks Board Design Review 1 day Wed 9/4/24 Wed 9/4/24 1
20 Library District Design Review 1 day Wed 9/4/24 Wed 9/4/24 ]
21 Seniors Board Design Review 1 day Thu9/12/24  Thu9/12/24 ]
22 Schematic Design 60 days Mon 10/7/24  |Fri 12/27/24 |=——=
23 Public Engagement Town Hall Meeting 1 day Tue 11/12/24 Tue 11/12/24 *
24 Design Development 90 days Mon 1/6/25 Fri 5/9/25 =——=]
25 Parks Board Design Review 1day Wed 2/5/25 Wed 2/5/25 ]
26 Library District Design Review 1day Mon 2/10/25 Mon 2/10/25 1
27 Seniors Board Design Review 1 day Thu 2/13/25 Thu 2/13/25 1
28 Public Engagement Town Hall Meeting 1 day Tue 3/4/25 Tue 3/4/25 L
29 Construction Documents 110days Mon5/12/25 |Fri 10/10/25 L]
30 Permit 46 days Mon 10/13/25 Mon 12/15/25 =]
31 Construction 370 days |Mon 12/15/25 |Fri5/14/27 ==
32 | Renovation of Recreation Center 420 days? Mon 10/7/24  Fri 5/15/26 2024 e 2026
33 Design 60 days Mon 10/7/24  Fri12/27/24 | B |
34 Parks Board Design Review 1 day Wed 11/6/24  Wed 11/6/24 ]
35 Public Engagement Town Hall Meeting 1 day \Wed 11/13/24 Wed 11/13/24 <
36 Construction Documents 135days Mon 12/30/24 Fri 7/4/25 EEEE———
37 Permit 45 days Mon 9/1/25 Fri 10/31/25 P
38 Construction 140 days |Mon 11/3/25  Fri 5/15/26 E————1
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