City of West University Place
Public Works Campus Update
February 26, 2024




Update Objectives

* Selection of exterior building design
* Provide project and schedule update
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West University Place
Public Warks Campus

D Task Name |Duration Start Finish 2022 2023 2024 2025
. ppr | ul | Oct | san | Apr | Jul | ©ct | san | Apr | ui | oct | Jan | Apr | Jul |
1 New Public Works Campus 761 days? Mon5/9/22 Mon 4/7/25
2 Project Kick-off 1 day Mon 5/9/22  Mon 5/9/22 | |
3 Program Confirmation 15 days Mon 5/9/22  |Fri 5/27/22 1]
4 Schematic Design 35 days Mon 5/30/22 |Fri 7/15/22 I 1
5 Design Development 170 days |Mon 7/18/22 Fri 3/10/23 I
6 CMAR Proposals Due 1 day Wed 8/10/22 |Wed 8/10/22 ]
7 CMAR Interviews 1 day Mon 8/22/22 Mon 8/22/22 i
"8 | CMAR Approval 1 day Mon 11/7/22 Mon 11/7/22 I
9 Budget Estimate 14 days Mon 11/7/22 Thu 11/24/22 i
10 Energy Model 5 days Mon 9/26/22 Fri 9/30/22 |
1 LEED Approach Council Approval 1 day Mon 11/28/22 Mon 11/28/22 |
12 Budget Estimate Update 15 days Mon 2/20/23  |Fri 3/10/23 1l
13 Construction Documents 100 days |Mon 3/13/23 |Fri7/28/23 [
14 Prepare the Replat 176 days |Mon 10/3/22 Mon 6/5/23 [ 1
15 Replat Approval and Record 89 days Mon 6/5/23 Thu 10/5/23 | I
16 Permit 170 days |Mon 11/6/23 |Fri 6/28/24 I E—
17 Bid 15 days Mon 4/29/24  Fri 5/17/24 1]
18 | GMP Approval 1 day Mon 7/8/24  Mon 7/8/24 |
19 Construction 261 days [Tue 7/9/24 Tue 7/8/25
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Current Status

Project has been submitted for Permit to City of Houston
Anticipating a permit in June time frame

CMAR will be putting the project out for bid in May
GMP will be brought to City Council for approval in July
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Next Steps

* Obtain the Permit from City of Houston

* Bid the Project

* Present GMP to Council for Consideration
* Construct the Project
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Civic Center Design Schedule — Key Dates

 Community Survey - April 2024

* Urban Planning — April through May 2024

* Public Engagement (Urban Planning) April through May — Two Planned
Engagements

* Design of Civic Center — February 2024 through May 2025

* Public Engagement (Civic Center Design + Recreation Center) March through
November 2024 — Three Planned Engagements

e Construction August 2025 through December 2026

* Renovation of Recreation Center August 25 2025 through February 2026
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West University Place
Community Building/Senior Center and Library

1/16/2024
D Task Name Duration ‘Start Finish 2024 2025 12026 | 2027
I | Dec| Jan |Feb‘Mar|ADr|Mav." Jun | Jul ‘AualSeDl OcthD\F Dec Jan iFeblMarlADrlMav' Jun | Jut |Aua|SeD| Oct|Nov! Dec | Jan |Feb|Mar|ADr|Mav'Jun Ll |Auu|Seu| Oct‘Novl Dec| Jan |Feb
1 | Urban Planning 70days  Mon 2/26/24 Fri5/31/24 2024
2 City Council Award of Agreement 0 days Mon 2/26/24  Mon 2/26/24 4 City Council Award of Agreement
3 Kick-off Meeting to Set Project Goals 5 days Mon 2/26/24  Fri3/1/24 1
4 Prepare Community Survey 5 days Mon 3/4/24 Fri 3/8/24 |
5 City Approval of Survey 10 days Mon 3/11/24  Fri3/22/24 |
6 Citizen Survey 10 days Mon 4/1/24 Frida/12/24 a
T First Public Engagement to Discuss Survey Results 5 days Mon 4/15/24  Fri 4/19/24 [ ]
8 Kick off Urban Planning 0 days Mon 4/22/24  Mon 4/22/24 & Kick off Urban Planning
9 Urban Planning Investigation and Research 15 days Mon 4/22/24  Fri 5/10/24 |
10 Review of Urban Planning Concepts 5 days Mon 5/13/24  Fri5/17/24 [ |
1" Revisions to Urban Planning Concepts 10 days Mon 5/20/24  Fri5/31/24 w
12 | New Community Building/Library/Seniors Center 745days  Mon 2/26/24  Fri 1/1/27 W e 2026
13 Programming 25 days Mon 2/26/24  Fri3/29/24 |
14 Site Visits 15 days Mon 3/4/24 Fri3/22/24 |
15 Design 305 days Mon 2/26/24  Fri 4/25/25 |
16 Public Engagement 5 days Mon 3/11/24  Fri3/15/24 1
17 Preliminary Design 60 days Meon 3/11/24  Fri5/31/24 )
18 Schematic Design 60 days Mon 6/3/24 Fri 8/23/24 ]
19 Public Engagement 5 days Mon 7/22/24  Fri7/26/24 [ ]
20 Design Development 90 days Mon 8/26/24  Fri12/27/24 i ——— |
21 Public Engagement 5 days Mon 11/4/24  Fri11/8/24 1
22 Construction Documents 110days Mon 12/30/24 Fri5/30/25 ]
23 Permit 46 days Mon 6/2/25 Mon 8/4/25 (I
24 Temporary House PW Admin and IT 410 days  Mon 6/9/25 Fri1/1/27 e —
25 Demolish Former PW Admin and PW Campus 10 days Mon 8/4/25 Fri 8/15/25 Electrial will need to remain in place for pump rooms
26 Construction 370days Mon 8/4/25 Fri 1/1/27
27 | Renovation of Recreation Center 355days Mon 10/7/24 Fri 2/13/26 2024 y 1 2025
28 Design 155days Mon 10/7/24  Fri5/9/25 I
29 Permit 45days  Mon6/2/25  Frig/1/25 o
30 Caonstruction 140 days  Mon 8/4/25 Fri 2/13/26 .
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