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Financial Sustainability Strategy and Operational Analysis 

for Public Parks & Recreation              

The Smart Approach to Financial Sustainability



Project update

Review process 

Next Steps
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Serving the park and recreation industry
Ethics · Leadership · Financial Sustainability



Remain Financially Stable

Review current practices to ensure “best practices” for 

the Parks and Recreation Department
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Key Project Objectives



Parks and Recreation Department Staff

Parks and Recreation Advisory Board

Senior Advisory Board

City Council
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ENGAGEMENT



Sustainable funding and equitable practices

Resident and Non-Resident comparison

Reporting data

Facility utilization/duplication of services
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Interviews with City Council



Parks & Reconomics
How parks and recreation manages finite resources. 
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Cost 
Recovery   

= 25%

Subsidy =

75%



Service 

categories

The 3-legged Stool 

Approach

Tax Investment/Revenue 

Enhancement Philosophy

Beneficiary 

of     

Service

Cost          

of      

Service

A path towards 
financial sustainability 

STARTS HERE
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Service 
Categories

The 3-legged Stool

Tax Investment/Revenue 
Enhancement Philosophy
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&
&

Service Category:

Beginner Level Activities
Focus on :

Similar purpose = Same Cost Recovery Goal
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Youth Sports 

(beginner sports)

Cost recovery goal = 

50%?
Seniors

(intro to fitness)

Cost recovery goal = 

25%?

Dance

(learn to dance)

Cost recovery 

goal = 75%?



Youth Sports 

(beginner sports)

Cost recovery goal = 

50%?

Vs.
Vs.

Dance

(learn to dance)

Cost recovery 

goal = 50%?Seniors

(intro to fitness)

Cost recovery goal = 

50%?
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Service Category:

Beginner Level Activities
Benefit:

Diminish Social Value Debates





Beneficiary 
of       

Service

The 3-legged Stool

Tax Investment/Revenue 
Enhancement Philosophy
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Common Good
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Individual Benefit



Learn to Swim

&

Private Swim
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Service Area:

Aquatics



Service Category:

Beginner Level 
Activities

&

Service Category:

Private/Semi-
Private Activities

Service Area:

Aquatics
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Common Good Individualized
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Cost           
of       

Service

The 3-legged Stool

Tax Investment/Revenue 
Enhancement Philosophy
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Common Good Individualized
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❑ Establish recommended Resident 
and Non-Resident cost recovery 
goals

❑ Complete operational and program 
analysis

❑ Identify recommended strategies



Thoughts? 
Comments? 
Questions?

Financial Sustainability Strategy and Operational Analysis 

for Public Parks & Recreation              
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