In developing the annual operating budget, various external and internal factors are taken into consideration. Below are
noteworthy items that had a direct impact on the 2021 budget process.

With the passage of Senate Bill 2, West U is faced with a revenue cap of 3.5%, meaning that
we can only increase revenue from property taxes by 3.5% over the prior year without
requiring a vote. This directly limits a City’s ability to fund enhancements to City-provided
services and likewise affects the ability to fund cost increases in existing services.

This Budget reduces the City’s Adopted Tax Rate by approximately 5% from
$0.30921 to $0.294066 per $100 assessed value.

This Budget includes a 3.16% increase in the total operating budget from
$30,690,568 to $31,660,790 to cover increase in wages, contracts and
operating supplies.

The City experienced revenue shortfalls in 2020 due to COVID-19 and closures of fee-based
services in the Parks & Recreation Department (Parks & Rec.), as well as fees and/or fines related
to permitting and enforcement activities in the Public Works and Police Departments.
The largest such shortfall is in Parks & Recreation, which is projected to lose approximately $1.6
million in projected gross revenue, but after applying offsets for reductions in services and
scaled-back operation, the estimated loss is $823,000.
This Budget anticipates that 2021 will be a transition year and we start our return to the new
normal. COVID impacts on operations are projected to continue, and estimated revenue across
the board in the General Fund is projected to be down approximately $700,000 from a typical
year.
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Water & Sewer Fund: Overall, the fund remains healthy and maintains reserves of
approximately 10% (approx. $837,000). There are no planned increases expected in
2021, but increases in 2022 will more than likely be necessary.
Solid Waste Fund: The fund maintains an exceptionally healthy reserve that exceeds its
10% (approx. $180,000) minimum requirement. In 2021, reserves will be used to delay
the rate increase to the monthly bill, which will more than likely be increased in 2022. It
is assumed that any increases will be phased in over a couple of years, as the reserve is
lowered closer to the 10% reserve minimum.

This Budget continues efforts to reinvest in the City’s aging infrastructure to ensure the community remains a
desirable place to live. In order to fund new CIP projects (e.g., condition assessments for streets & sidewalks,
work to ensure storm drainage system free of debris and design work on improvements and floodwater
protection to the Wastewater Treatment Plant), additional funding was transferred to the Capital Project
Reserve Fund from the General Fund.
These projects required additional funding above our typical transfer by approximately $300,000 (Capital
Project Fund) and $1.8 million (Water & Sewer Capital Projects Fund). For a complete list of all projects, please
review the 2021 Annual Budget.

By City Charter, the City must maintain a balanced budget where expenditures do not exceed revenues. The
2021 Budget meets this requirement, even though the projected net expenditures are approximately
$266,000 more than revenue. While this number shows the 2021 Budget to be operating a deficit, this is not
the case.
This deficit was caused by one-time $300,000 fund transfer between the General Fund to the Capital
Projects Fund (required in fund-based accounting practices). This funding transfer increased expenditures
by $300,000, indicating an apparent net deficit of approximately $266,000; however, the actual City net
revenue balance is approximately $33,000.
Please note – since the adoption of the 2021 Budget, the City Council approved Martin Luther King Jr. Day as an
official City holiday, which increased expenditures by approximately $25,000, leaving an adjusted net revenue of
approximately $8,000.
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This Budget funds one new position for a Communications Coordinator in the
Administration Department. This position will focus on improving the City’s
communications strategy, with the ultimate goal of enhancing the flow of information both
to and from residents. Projected total cost for the position is approximately $108,000.

Traditionally, the City has supported private youth sports groups through Memoranda of Understanding (MOU) with
the West University Tri-Sports Association (“TS”) that provides dedicated, semi-exclusive use of fields owned or
leased by the City for use by little league baseball, softball and soccer (est. annual value $100,000), as well as water,
trash and electrical utility services (approx. cost is $30,000 per year to the City taxpayer). In return, the youth sports
groups have agreed to maintain the City owned field (Recreation Center) and Houston Independent School District
(HISD) fields located on the West U Elementary School Campus. This model of civic support has been continued in
the current 5-year MOU, which the City and TS signed in December 2020.
In addition to the foregoing support, TS requested, as it also did for 2020, an additional cash subsidy in the amount
of $125,000; however, the City concluded that it could not provide this surplus funding. Multiple factors went into
this decision, although questions concerning the legality of providing such funding were a primary one, having been
initially raised during the 2020 budget process by a 2019 Texas Municipal League publication concerning municipal
gifts to private entities that were subsequently deemed unlawful by the Texas Attorney General. As a matter of due
diligence and fiscal responsibility, the City sought the advice of its Attorney, who advised that the proposed subsidy
would not, on the information provided by TS, satisfy the requirements to be lawful. Click here to view a copy of
the City Attorney’s formal opinion letter memorializing his analysis and opinions.
Please Note – the 2020 cash subsidy was returned to the West U taxpayer in the form of a lower adopted tax rate
approved by the City Council.
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