
City of West University Place
West U Recreation Center Improvements

August 25, 2025
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City of West University Place – Recreation Center Improvements

Meeting Agenda

• Review timeline of community engagement and feedback
• Review of existing Recreation Center conditions
• Review of proposed improvement areas 
• Review of project budgets for proposed improvement areas
• Next steps
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Public Engagement Timeline:

2024
• May 1 – Parks & Rec Board: Facilities Master Plan Update 
• June 3 – Staff and PGAL attend site tours in DFW area
• June 5 – Parks & Rec Board: Facilities Master Plan Phase II Update
• August 12 – City Council Urban Planning Workshop: Recreation Center Timeline 

Presented: PGAL
• Sept 4 – Parks & Rec Board: Facilities Master Plan Phase II Update 
• Oct 1 – Parks & Rec Board – Facilities Master Plan Phase II Update: PGAL 

Presentation
• Nov. 12 – Phase II Town Hall Meeting: PGAL
• Dec 4 – Parks & Rec Board – Recreation Center Update: PGAL Presentation
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Public Engagement Timeline:

2025
• Jan 8 – Parks & Rec Board – Recreation Center Design Update and Potential Survey 

Questions - PGAL
• Feb 5 – Parks & Rec Board – Survey Development: OnPointe Insights Consultants. 
• Feb 5 – Parks & Rec Board – Recreation Center Design Update: PGAL 
• Feb 11-25 – Rec Center Design Update and Tennis/Pickleball Survey opens to the 

public.
• Feb 27 – Parks & Rec Board – Survey Results OnPointe Insights Presentation and

Recreation Center Update: PGAL   
• Summer 2025 City Currents and PARD Activity Guide – Survey results information. 
• April 2 – Parks & Rec Board – Recreation Design Update: PGAL
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https://app.displayr.com/Dashboard?id=5b06cfab-d811-41b6-b28c-642cda5e56d3#page=8c1dedc1-15c6-4e82-8823-3bdb3f63b91d


Recreation Center – Existing Conditions (Level One)
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Recreation Center – Existing Conditions (Level Two)
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Proposed Improvement Areas



Proposed Improvement Areas
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Area 1 – Cardio/ Weight Room
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Area 1 – Cardio/ Weight Room
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Area 1 – Cardio/ Weight Room
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Area 1 – Cardio/ Weight Room



City of West University Place – Recreation Center Improvements 13

Area 1 – Cardio/ Weight Room
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AREA 2:
VIEWING ROOM EXPANSION 

AND AQUATICS WORKSPACE

Area 2 – Viewing Room Expansion and Aquatics Workspace 
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• SITE LANDSCAPING

• ADDITIONAL ROOFING ELEMENT

• WINDOW COVERAGE

Area 2 – Viewing Room Expansion and Aquatics Workspace 

AREA 2:
VIEWING ROOM EXPANSION 

AND AQUATICS WORKSPACE
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AREA 2:
VIEWING ROOM EXPANSION 

AND AQUATICS WORKSPACE

Area 2 – Viewing Room Expansion and Aquatics Workspace 
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AREA 3:
MULTI-FUNCTION COURTS

• INTERIOR DEMOLITION

• INTERIOR RENOVATION

• NEW STORAGE ROOMS

• OPERABLE PARTITION

Area 3 – Multi-function Courts
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AREA 1:
2026 Project Budget: $1,073,343.00
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AREA 2:
2026 Project Budget: $1,327,217.00
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AREA 3:
2026 Project Budget: $298,590.00
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ALL AREAS TOTAL:
2026 Project Budget: $2,699,151.00
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QUESTIONS/ FEEDBACK?
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