
City of West University Place
GENERAL FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Taxes 14,013,129.00 14,013,129.00 11,825,452.89                         -   2,187,676.11 84.39% 84.39%
Licenses & Permits 525,900.00 525,900.00 204,535.64                         -   321,364.36 38.89% 38.89%
Fines & Forfeitures 139,000.00 139,000.00 64,862.45                         -   74,137.55 46.66% 46.66%
Charges for Services 2,462,500.00 2,462,500.00 982,412.87                         -   1,480,087.13 39.89% 39.89%
Miscellaneous 217,805.00 217,805.00 177,700.16                         -   40,104.84 81.59% 81.59%
Intergovernmenta 254,743.00 254,743.00                        -                           -   254,743.00 0.00% 0.00%
Transfers In 1,510,000.00 1,510,000.00 503,333.28                         -   1,006,666.72 33.33% 33.33%
TOTAL REVENUES 19,123,077.00 19,123,077.00 13,758,297.29                      -   5,364,779.71 71.95% 71.95%

EXPENDITURES
Administration 1,474,450.00 1,474,450.00 389,873.43 148,488.36 936,088.21 26.44% 36.51%
Finance 2,124,550.00 2,124,550.00 630,648.64 255,494.09 1,238,407.27 29.68% 41.71%
Police 5,008,850.00 5,095,135.72 1,380,966.05 96,760.60 3,617,409.07 27.10% 29.00%
Fire 3,574,550.00 3,574,550.00 1,169,655.05 24,690.13 2,380,204.82 32.72% 33.41%
Public Works 3,263,750.00 3,263,750.00 936,679.34 309,409.33 2,017,661.33 28.70% 38.18%
Parks & Recreation 3,776,400.00 3,776,400.00 1,142,889.48 242,293.97 2,391,216.55 30.26% 36.68%
Transfers Out 200,000.00 200,000.00 66,666.64                         -   133,333.36 33.33% 33.33%
TOTAL EXPENDITURES 19,422,550.00 19,508,835.72 5,717,378.63 1,077,136.48 12,714,320.61 29.31% 34.83%

NET REVENUE (EXPENDITURE)    (299,473.00)    (385,758.72)  8,040,918.66 



City of West University Place
WATER & SEWER FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Charges for Services 7,975,000.00 7,975,000.00 1,537,845.12                         -   6,437,154.88 19.28% 19.28%
Miscellaneous 6,885.00 6,885.00 304.90                         -   6,580.10 4.43% 4.43%
Other Financing Sources 29,700.00 29,700.00 9,900.00                         -   19,800.00 33.33% 33.33%
TOTAL REVENUES 8,011,585.00 8,011,585.00 1,548,050.02                      -   6,463,534.98 19.32% 19.32%

EXPENDITURES
Finance 257,850.00 257,850.00 69,537.21 23,310.90 165,001.89 26.97% 36.01%
Public Works 4,334,700.00 4,334,700.00 1,089,643.01 1,624,748.25 1,620,308.74 25.14% 62.62%
Debt Service                        -                          -                            -                           -                          -   -                      -                      
Transfer To General Fund 1,250,000.00 1,250,000.00 416,666.64                         -   833,333.36 33.33% 33.33%
Transfer to City Hall Expansion Construction Fund                        -                          -                            -                           -                          -   -                      -                      
Transfer to W&S CIP Fund 900,000.00 900,000.00 300,000.00                         -   600,000.00 33.33% 33.33%
Transfer to Debt Service Fund 1,200,246.00 1,200,246.00 1,143,108.00                         -   57,138.00 95.24% 95.24%
TOTAL EXPENDITURES 7,942,796.00 7,942,796.00 3,018,954.86 1,648,059.15 3,275,781.99 38.01% 58.76%

NET REVENUE (EXPENDITURE)       68,789.00       68,789.00  (1,470,904.84)



City of West University Place
SOLID WASTE FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Solid Waste Collection 1,753,000.00 1,753,000.00 439,406.29                         -   1,313,593.71 25.07% 25.07%
Sales of Recyclables 3,000.00 3,000.00                        -                           -   3,000.00 0.00% 0.00%
Miscellaneous 1,600.00 1,600.00 3,042.71                         -   -1,442.71 190.17% 190.17%
TOTAL REVENUES 1,757,600.00 1,757,600.00 442,449.00                      -   1,315,151.00 25.17% 25.17%

EXPENDITURES
General Services 1,233,000.00 1,233,000.00 400,418.05 270,930.87 561,651.08 32.48% 54.45%
Curbside Recycling 290,600.00 290,600.00 94,045.32 61,193.70 135,360.98 32.36% 53.42%
Curbside Green Waste Recycling 203,400.00 203,400.00 52,678.69 64,770.27 85,951.04 25.90% 57.74%
TOTAL EXPENDITURES 1,727,000.00 1,727,000.00 547,142.06 396,894.84 782,963.10 31.68% 54.66%

NET REVENUE (EXPENDITURE)       30,600.00       30,600.00    (104,693.06)



City of West University Place
TECHNOLOGY MANAGEMENT FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND 1,394,100.00 1,394,100.00 464,700.00                         -   929,400.00 33.33% 33.33%
TRANSFER FROM WATER & SEWER FUND 131,700.00 131,700.00 43,900.00                         -   87,800.00 33.33% 33.33%
TRANSFER FROM SOLID WASTE FUND 41,400.00 41,400.00 13,800.00                         -   27,600.00 33.33% 33.33%
EARNINGS ON INVESTMENTS 1,000.00 1,000.00 1,276.86                         -   -276.86 127.69% 127.69%
TOTAL REVENUES 1,568,200.00 1,568,200.00 523,676.86                      -   1,044,523.14 33.39% 33.39%

EXPENDITURES
PERSONNEL 583,400.00 583,400.00 170,777.60                         -   412,622.40 29.27% 29.27%
EQUIPMENT MAINTENANCE 20,000.00 20,000.00 4,553.03                         -   15,446.97 22.77% 22.77%
HARDWARE & SOFTWARE MAINTENANCE CONTRACTS 537,873.00 537,873.00 228,242.76 288,463.48 21,166.76 42.43% 96.06%
TELE-COMMUNICATIONS & DATA & RADIO 264,120.00 264,120.00 58,782.79 89,940.80 115,396.41 22.26% 56.31%
CONSULTANTS 15,000.00 15,000.00 487.25                         -   14,512.75 3.25% 3.25%
TRAVEL & TRAINING 12,800.00 12,800.00 3,569.64                         -   9,230.36 27.89% 27.89%
TECHNOLOGY PROJECTS                        -                          -                          -   401,600.00 -401,600.00 -                      -                      
HIGH TECHNOLOGY REPLACEMENTS 90,000.00 90,000.00                        -                           -   90,000.00 0.00% 0.00%
TOTAL EXPENDITURES 1,523,193.00 1,523,193.00 466,413.07 780,004.28 276,775.65 30.62% 81.83%

NET REVENUE (EXPENDITURE) 45,007.00 45,007.00 57,263.79



City of West University Place
VEHICLE REPLACEMENT FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND 390,300.00 390,300.00 130,100.00                         -   260,200.00 33.33% 33.33%
TRANSFER FROM WATER & SEWER FUND 87,000.00 87,000.00 29,000.00                         -   58,000.00 33.33% 33.33%
TRANSFER FROM SOLID WASTE FUND 217,000.00 217,000.00 72,333.36                         -   144,666.64 33.33% 33.33%
EARNINGS ON INVESTMENTS 12,500.00 12,500.00 11,726.20                         -   773.80 93.81% 93.81%
TOTAL REVENUES 706,800.00 706,800.00 243,159.56                      -   463,640.44 34.40% 34.40%

EXPENDITURES
AUTOMOBILES 147,000.00 147,000.00 6,129.46 123,751.89 17,118.65 4.17% 88.35%
TRUCKS 630,000.00 630,000.00 13,345.67 432,625.59 184,028.74 2.12% 70.79%
OTHER EQUIPMENT 5,000.00 5,000.00                        -                           -   5,000.00 0.00% 0.00%
TOTAL EXPENDITURES 782,000.00 782,000.00 19,475.13 556,377.48 206,147.39 2.49% 73.64%

NET REVENUE (EXPENDITURE)      (75,200.00)      (75,200.00)     223,684.43 



City of West University Place
EQUIPMENT REPLACEMENT FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND 653,500.00 653,500.00 217,833.36                         -   435,666.64 33.33% 33.33%
SALE OF CITY PROPERTY                        -                          -   2,100.00                         -   -2,100.00 0.00% 0.00%
EARNINGS ON INVESTMENTS 4,100.00 4,100.00 9,636.24                         -   -5,536.24 235.03% 235.03%
TOTAL REVENUES 657,600.00 657,600.00 229,569.60                      -   428,030.40 34.91% 34.91%

EXPENDITURES
OTHER EQUIPMENT 439,100.00 439,100.00 49,017.94                         -   390,082.06 11.16% 11.16%
TOTAL EXPENDITURES 439,100.00 439,100.00 49,017.94                      -   390,082.06 11.16% 11.16%

NET REVENUE (EXPENDITURE) 218,500.00 218,500.00 180,551.66



City of West University Place
EMPLOYEE BENEFIT FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order 
Amount

Amount 
Remaining

YTD Actual 
as a % of 
Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a 
% of Budget

REVENUES
Charges for Services                          -                            -                          -                           -                          -   0.00% 0.00%
Miscellaneous 3,000.00 3,000.00 5,059.38                         -   -2,059.38 168.65% 168.65%
Transfers In                          -                            -                          -                           -                          -   0.00% 0.00%
TOTAL REVENUES 3,000.00 3,000.00 5,059.38                   -   -2,059.38 168.65% 168.65%

EXPENDITURES
Personnel Services 2,640,800.00 2,640,800.00 864,699.74 981.95 1,775,118.31 32.74% 32.78%
Services 20,000.00 20,000.00                        -                           -   20,000.00 0.00% 0.00%
Transfers Out 29,700.00 29,700.00 9,900.00                         -   19,800.00 33.33% 33.33%
TOTAL EXPENDITURES 2,690,500.00 2,690,500.00 874,599.74 981.95 1,814,918.31 32.51% 32.54%

NET REVENUE  (2,687,500.00)  (2,687,500.00)   (869,540.36)



City of West University Place
DEBT SERVICE FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
CURRENT YEAR PROPERTY TAXES 7,597,488.00 7,597,488.00 7,439,843.07                         -   157,644.93 97.93% 97.93%
PRIOR YEAR PROPERTY TAXES 15,600.00 15,600.00 11,036.58                         -   4,563.42 70.75% 70.75%
PENALTY AND INTEREST 33,300.00 33,300.00 12,864.96                         -   20,435.04 38.63% 38.63%
EARNINGS ON INVESTMENTS 3,400.00 3,400.00 4,292.50                         -   -892.50 126.25% 126.25%
TRANSFER FROM WATER & SEWER FUND 1,200,246.00 1,200,246.00 1,143,108.00                         -   57,138.00 95.24% 95.24%
TOTAL REVENUES 8,850,034.00 8,850,034.00 8,611,145.11                      -   238,888.89 97.30% 97.30%

EXPENDITURES
BOND PRINCIPAL 7,770,000.00 7,770,000.00 7,770,000.00                         -                          -   100.00% 100.00%
INTEREST ON BONDS 1,063,783.00 1,063,783.00 562,201.23                         -   501,581.77 52.85% 52.85%
FISCAL AGENT FEES 16,250.00 16,250.00 4,750.00 1,500.00 10,000.00 29.23% 38.46%
TOTAL EXPENDITURES 8,850,033.00 8,850,033.00 8,336,951.23 1,500.00 511,581.77 94.20% 94.22%

NET REVENUE (EXPENDITURE) 1.00 1.00 274,193.88



City of West University Place
CAPITAL PROJECTS FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
EARNINGS ON INVESTMENTS 4,000.00 4,000.00 1,556.12                         -   2,443.88 38.90% 38.90%
TRANSFER FROM GENERAL FUND 200,000.00 200,000.00                        -                           -   200,000.00 0.00% 0.00%
TRANSFER FROM CAPITAL RESERVE FUND 649,505.00 649,505.00 216,501.64                         -   433,003.36 33.33% 33.33%
FUTURE BOND PROCEEDS 675,000.00 675,000.00                        -                           -   675,000.00 0.00% 0.00%
TOTAL REVENUES 1,528,505.00 1,528,505.00 218,057.76                      -   1,310,447.24 14.27% 14.27%

EXPENDITURES
OTHER CONSTRUCTION COSTS 1,418,000.00 1,423,380.36 2,288.67 5,154.19 1,415,937.50 0.16% 0.52%
TOTAL EXPENDITURES 1,418,000.00 1,423,380.36 2,288.67 5,154.19 1,415,937.50 0.16% 0.52%

NET REVENUE (EXPENDITURE) 110,505.00 105,124.64 215,769.09



City of West University Place
TRANSPORTATION IMPROVEMENT FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order 
Amount

Amount 
Remaining

YTD Actual 
as a % of 
Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a 
% of Budget

REVENUES
FEDERAL GRANT 1,120,000.00 1,120,000.00                        -                           -   1,120,000.00 0.00% 0.00%
EARNINGS ON INVESTMENTS 5,000.00 5,000.00 7,903.37                         -   -2,903.37 158.07% 158.07%
TRANSFER FROM METRO GRANT FUND 732,000.00 732,000.00 244,000.00                         -   488,000.00 33.33% 33.33%
TOTAL REVENUES 1,857,000.00 1,857,000.00 251,903.37                   -   1,605,096.63 13.57% 13.57%

EXPENDITURES
PROFESSIONAL SERVICES                          -   127,161.00 80,741.34 46,419.66                        -   63.50% 100.00%
OTHER CONSTRUCTION COSTS 2,974,000.00 2,974,000.00                        -                           -   2,974,000.00 0.00% 0.00%
TOTAL EXPENDITURES 2,974,000.00 3,101,161.00 80,741.34 46,419.66 2,974,000.00 2.60% 4.10%

NET REVENUE (EXPENDITURE)  (1,117,000.00)  (1,244,161.00)    171,162.03 



City of West University Place
WATER & SEWER CAPITAL FUND
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
EARNINGS ON INVESTMENTS 12,000.00 12,000.00 7,045.50                         -   4,954.50 58.71% 58.71%
TRANSFER FROM WATER & SEWER FUND 900,000.00 900,000.00 300,000.00                         -   600,000.00 33.33% 33.33%
TOTAL REVENUES 912,000.00 912,000.00 307,045.50                      -   604,954.50 33.67% 33.67%

EXPENDITURES
PROFESSIONAL SERVICES                        -   19,818.46 8,383.91 11,434.55                        -   42.30% 100.00%
OTHER CONSTRUCTION COSTS 755,000.00 755,000.00 2,381.00 207,049.00 545,570.00 0.32% 27.74%
TOTAL EXPENDITURES 755,000.00 774,818.46 10,764.91 218,483.55 545,570.00 1.39% 29.59%

NET REVENUE (EXPENDITURE) 157,000.00 137,181.54 296,280.59



City of West University Place
SPECIAL REVENUE FUNDS
April 30, 2018

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

PARKS DONATIONS FUND
TOTAL REVENUES 43,600.00 43,600.00 6,911.29                         -   36,688.71 15.85% 15.85%
TOTAL EXPENDITURES 146,900.00 166,817.50 46,690.09 19,917.50 100,209.91 27.99% 39.93%

NET REVENUE (EXPENDITURE)    (103,300.00)    (123,217.50)      (39,778.80)

FRIENDS OF WEST U PARKS FUND
TOTAL REVENUES 500,000.00 500,000.00 3.06                         -   499,996.94 0.00% 0.00%
TOTAL EXPENDITURES 500,000.00 500,000.00                        -                           -   500,000.00 0.00% 0.00%

NET REVENUE (EXPENDITURE)                     -                       -   3.06

COURT TECHNOLOGY FUND
TOTAL REVENUES 5,000.00 5,000.00 2,461.56                         -   2,538.44 49.23% 49.23%
TOTAL EXPENDITURES                        -                          -                          -                           -                          -   -                      -                      

NET REVENUE (EXPENDITURE) 5,000.00 5,000.00 2,461.56

TREE REPLACEMENT FUND
TOTAL REVENUES 40,900.00 40,900.00 8,724.51                         -   32,175.49 21.33% 21.33%
TOTAL EXPENDITURES 33,000.00 33,000.00 1,457.03 32,269.91 -726.94 4.42% 102.20%

NET REVENUE (EXPENDITURE) 7,900.00 7,900.00 7,267.48

COURT BUILDING SECURITY FUND
TOTAL REVENUES 4,650.00 4,650.00 2,043.60                         -   2,606.40 43.95% 43.95%
TOTAL EXPENDITURES 15,000.00 15,000.00 2,121.40                         -   12,878.60 14.14% 14.14%

NET REVENUE (EXPENDITURE)      (10,350.00)      (10,350.00)             (77.80)

METRO GENERAL MOBILITY FUND
TOTAL REVENUES 568,650.00 568,650.00 90,695.65                         -   477,954.35 15.95% 15.95%
TOTAL EXPENDITURES 732,000.00 732,000.00 244,000.00                         -   488,000.00 33.33% 33.33%

NET REVENUE (EXPENDITURE)    (163,350.00)    (163,350.00)    (153,304.35)



POLICE FORFEITED PROPERTY FUND
TOTAL REVENUES 50.00 50.00 134.63                         -   -84.63 269.26% 269.26%
TOTAL EXPENDITURES                        -                          -                          -                           -                          -   -                      -                      

NET REVENUE (EXPENDITURE) 50.00 50.00 134.63

PUBLIC SAFETY TRAINING FUND
TOTAL REVENUES 2,060.00 2,060.00 2,942.47                         -   -882.47 142.84% 142.84%
TOTAL EXPENDITURES 2,000.00 2,000.00                        -                           -   2,000.00 0.00% 0.00%

NET REVENUE (EXPENDITURE) 60.00 60.00 2,942.47

FIRE SPECIAL REVENUE FUND
TOTAL REVENUES                        -                          -   2,803.99                         -   -2,803.99 -                      -                      
TOTAL EXPENDITURES                        -                          -                          -                           -                          -   -                      -                      

NET REVENUE (EXPENDITURE)                     -                       -   2,803.99

GOOD NEIGHBOR FUND
TOTAL REVENUES 800.00 800.00 19.60                         -   780.40 2.45% 2.45%
TOTAL EXPENDITURES 2,500.00 2,500.00                        -                           -   2,500.00 0.00% 0.00%

NET REVENUE (EXPENDITURE)        (1,700.00)        (1,700.00)              19.60 

EMERGENCY GRANT FUND
TOTAL REVENUES                        -                          -   99.74                         -   -99.74 -                      -                      
TOTAL EXPENDITURES                        -                          -                          -                           -                          -   -                      -                      

NET REVENUE (EXPENDITURE)                     -                       -                99.74 


