
City of West University Place
GENERAL FUND
February 28, 2016

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Taxes     12,285,280.00     12,285,280.00       9,698,460.84                         -         2,586,819.16 78.94% 78.94%
Licenses & Permits          519,770.00          519,770.00            81,003.55                         -            438,766.45 15.58% 15.58%
Fines & Forfeitures          189,800.00          189,800.00            19,031.18                         -            170,768.82 10.03% 10.03%
Charges for Services       2,142,000.00       2,142,000.00          407,620.07                         -         1,734,379.93 19.03% 19.03%
Miscellaneous          194,725.00          194,725.00            27,158.98                         -            167,566.02 13.95% 13.95%
Intergovernmenta          227,081.00          227,081.00                        -                           -            227,081.00 0.00% 0.00%
Transfers In       1,560,000.00       1,560,000.00          260,000.00                         -         1,300,000.00 16.67% 16.67%
TOTAL REVENUES     17,118,656.00     17,118,656.00     10,493,274.62                         -         6,625,381.38 61.30% 61.30%

EXPENDITURES
Administration       1,405,564.00       1,405,564.00          118,128.51           124,668.71       1,162,766.78 8.40% 17.27%
Finance       2,110,844.00       2,110,844.00          258,538.81           425,507.24       1,426,797.95 12.25% 32.41%
Police       4,412,421.00       4,412,421.00          473,516.87               6,220.74       3,932,683.39 10.73% 10.87%
Fire       3,250,633.00       3,250,633.00          405,751.84             48,082.11       2,796,799.05 12.48% 13.96%
Public Works       3,216,701.00       3,216,701.00          374,227.82           298,938.03       2,543,535.15 11.63% 20.93%
Parks & Recreation       3,664,400.00       3,664,400.00          495,606.36           358,405.42       2,810,388.22 13.52% 23.31%
Transfers Out          500,000.00          500,000.00            83,334.00                         -            416,666.00 16.67% 16.67%
TOTAL EXPENDITURES     18,560,563.00     18,560,563.00       2,209,104.21        1,261,822.25     15,089,636.54 11.90% 18.70%

NET REVENUE      (1,441,907.00)      (1,441,907.00)       8,284,170.41 



City of West University Place
WATER & SEWER FUND
February 28, 2016

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Charges for Services       6,944,500.00       6,944,500.00          489,486.30                         -         6,455,013.70 7.05% 7.05%
Miscellaneous              6,100.00              6,100.00                724.99                         -                5,375.01 11.89% 11.89%
TOTAL REVENUES       6,950,600.00       6,950,600.00          490,211.29                         -         6,460,388.71 7.05% 7.05%

EXPENDITURES
Finance          334,224.00          334,224.00            24,367.38             55,187.95          254,668.67 7.29% 23.80%
Public Works       4,096,636.00       4,096,636.00          571,178.94        1,889,582.45       1,635,874.61 13.94% 60.07%
Debt Service          842,350.00          842,350.00                        -                           -            842,350.00 0.00% 0.00%
Transfer To General Fund       1,250,000.00       1,250,000.00          208,334.00                         -         1,041,666.00 16.67% 16.67%
Transfer to City Hall Expansion Construction Fund                        -                          -                          -                           -                          -   -                      -                      
Transfer to W&S CIP Fund          955,000.00          955,000.00          159,166.00                         -            795,834.00 16.67% 16.67%
TOTAL EXPENDITURES       7,478,210.00       7,478,210.00          963,046.32        1,944,770.40       4,570,393.28 12.88% 38.88%

NET REVENUE (EXPENDITURE)         (527,610.00)         (527,610.00)         (472,835.03)



City of West University Place
SOLID WASTE FUND
February 28, 2016

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Solid Waste Collection       1,836,100.00       1,836,100.00          153,571.51                         -         1,682,528.49 8.36% 8.36%
Sales of Recyclables                        -                          -                  573.47                         -                 (573.47) -                      -                      
Miscellaneous                        -                          -                    96.52                         -                   (96.52) -                      -                      
TOTAL REVENUES       1,836,100.00       1,836,100.00          154,241.50                         -         1,681,858.50 8.40% 8.40%

EXPENDITURES
General Services       1,361,500.00       1,361,500.00          168,649.55           337,117.13          855,733.32 12.39% 37.15%
Recycling Facility            24,800.00            24,800.00              3,693.79                 562.21            20,544.00 14.89% 17.16%
Curbside Recycling          291,000.00          291,000.00            39,110.15             76,025.96          175,863.89 13.44% 39.57%
TOTAL EXPENDITURES       1,677,300.00       1,677,300.00          211,453.49           413,705.30       1,052,141.21 12.61% 37.27%

NET REVENUE (EXPENDITURE)          158,800.00          158,800.00          (57,211.99)



City of West University Place
TECHNOLOGY MANAGEMENT FUND
February 28, 2016

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND       1,323,600.00       1,323,600.00          220,600.00                         -         1,103,000.00 16.67% 16.67%
TRANSFER FROM WATER & SEWER FUND          137,500.00          137,500.00            22,916.00                         -            114,584.00 16.67% 16.67%
TRANSFER FROM SOLID WASTE FUND            56,500.00            56,500.00              9,418.00                         -              47,082.00 16.67% 16.67%
EARNINGS ON INVESTMENTS                        -                          -                    10.49                         -                   (10.49) -                      -                      
TOTAL REVENUES       1,517,600.00       1,517,600.00          252,944.49                         -         1,264,655.51 16.67% 16.67%

EXPENDITURES
PERSONNEL          506,300.00          506,300.00            58,340.64                         -            447,959.36 11.52% 11.52%
HARDWARE & SOFTWARE MAINTENANCE CONTRACTS          510,100.00          510,100.00            32,649.90             22,306.25          455,143.85 6.40% 10.77%
TELE-COMMUNICATIONS & DATA & RADIO          241,600.00          241,600.00            13,431.96             30,266.91          197,901.13 5.56% 18.09%
CONSULTANTS            20,000.00            20,000.00              3,000.00                         -              17,000.00 15.00% 15.00%
TRAVEL & TRAINING            12,800.00            12,800.00                333.60                         -              12,466.40 2.61% 2.61%
TECHNOLOGY PROJECTS          122,400.00          122,400.00            25,553.00               9,700.00            87,147.00 20.88% 28.80%
HIGH TECHNOLOGY REPLACEMENTS            57,300.00            57,300.00            13,486.28             63,036.36          (19,222.64) 23.54% 133.55%
TOTAL EXPENDITURES       1,470,500.00       1,470,500.00          146,795.38           125,309.52       1,198,395.10 9.98% 18.50%

NET REVENUE (EXPENDITURE)            47,100.00            47,100.00          106,149.11 



City of West University Place
VEHICLE REPLACEMENT FUND
February 28, 2016

Original 
Budget

Amended 
Budget YTD Actual

Outstanding 
Purchase 

Order Amount
Amount 

Remaining
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND          336,000.00          336,000.00            56,002.00                         -            279,998.00 16.67% 16.67%
TRANSFER FROM WATER & SEWER FUND            79,000.00            79,000.00            13,166.00                         -              65,834.00 16.67% 16.67%
TRANSFER FROM SOLID WASTE FUND          191,000.00          191,000.00            31,834.00                         -            159,166.00 16.67% 16.67%
EARNINGS ON INVESTMENTS                        -                          -                  710.59                         -                 (710.59) -                      -                      
TOTAL REVENUES          606,000.00          606,000.00          101,712.59                         -            504,287.41 16.78% 16.78%

EXPENDITURES
AUTOMOBILES          121,000.00          121,000.00              1,694.00             89,678.00            29,628.00 1.40% 75.51%
TRUCKS            34,000.00            34,000.00                        -               22,449.00            11,551.00 0.00% 66.03%
OTHER EQUIPMENT              9,000.00              9,000.00                        -                           -                9,000.00 0.00% 0.00%
TOTAL EXPENDITURES          164,000.00          164,000.00              1,694.00           112,127.00            50,179.00 1.03% 69.40%

NET REVENUE (EXPENDITURE)          442,000.00          442,000.00          100,018.59 



City of West University Place
EQUIPMENT REPLACEMENT
February 28, 2016

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND          866,000.00          866,000.00          144,334.00                         -            721,666.00 16.67% 16.67%
EARNINGS ON INVESTMENTS                        -                          -                  212.20                         -                 (212.20) -                      -                      
MISCELLANEOUS                        -                          -                5,880.19                         -              (5,880.19) -                      -                      
TOTAL REVENUES          866,000.00          866,000.00          150,426.39                         -            715,573.61 17.37% 17.37%

EXPENDITURES
OTHER EQUIPMENT          115,700.00          115,700.00            32,009.70               6,710.60            76,979.70 27.67% 33.47%
TOTAL EXPENDITURES          115,700.00          115,700.00            32,009.70               6,710.60            76,979.70 27.67% 33.47%

NET REVENUE (EXPENDITURE)          750,300.00          750,300.00          118,416.69 
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