
City of West University Place
GENERAL FUND
December 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Taxes     10,712,900.00     10,712,900.00     10,882,338.17                         -           (169,438.17) 101.58% 101.58%
Licenses & Permits          465,070.00          465,070.00          666,886.88                         -           (201,816.88) 143.39% 143.39%
Fines & Forfeitures          174,800.00          174,800.00          179,091.94                         -              (4,291.94) 102.46% 102.46%
Charges for Services       1,937,123.00       1,937,123.00       2,434,490.46                         -           (497,367.46) 125.68% 125.68%
Miscellaneous            79,720.00            79,720.00          187,586.50                         -           (107,866.50) 235.31% 235.31%
Intergovernmenta          128,750.00          128,750.00          129,086.59                         -                 (336.59) 100.26% 100.26%
Transfers In       1,035,000.00       1,560,000.00       1,560,000.00                         -                          -   100.00% 100.00%
TOTAL REVENUES     14,533,363.00     15,058,363.00     16,039,480.54                         -           (981,117.54) 106.52% 106.52%

EXPENDITURES
Administration       1,126,590.00       1,172,417.00       1,172,416.39                         -                      0.61 100.00% 100.00%
Finance       2,067,610.00       2,059,705.00       1,914,562.85                         -            145,142.15 92.95% 92.95%
Police       3,885,065.00       3,544,680.00       3,476,354.32                         -              68,325.68 98.07% 98.07%
Fire       2,696,280.00       2,796,086.00       2,796,085.88                         -                      0.12 100.00% 100.00%
Public Works       2,671,062.00       2,608,158.00       2,277,842.50                         -            330,315.50 87.34% 87.34%
Parks & Recreation       2,994,925.00       2,976,982.00       2,775,781.82                         -            201,200.18 93.24% 93.24%
Transfers Out          200,000.00          423,004.00          423,004.00                         -                          -   100.00% 100.00%
TOTAL EXPENDITURES     15,641,532.00     15,581,032.00     14,836,047.76                         -            744,984.24 95.22% 95.22%

NET REVENUE      (1,108,169.00)         (522,669.00)       1,203,432.78 



City of West University Place
WATER & SEWER FUND
December 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Charges for Services       7,599,990.00       7,599,990.00       6,863,148.44                         -            736,841.56 90.30% 90.30%
Miscellaneous            10,300.00            10,300.00              7,342.27                         -                2,957.73 71.28% 71.28%
TOTAL REVENUES       7,610,290.00       7,610,290.00       6,870,490.71                         -            739,799.29 90.28% 90.28%

EXPENDITURES
Finance          232,030.00          232,030.00          279,404.26                         -            (47,374.26) 120.42% 120.42%
Public Works       4,193,695.00       4,193,695.00       3,611,580.68                         -            582,114.32 86.12% 86.12%
Debt Service          850,685.00          850,685.00          169,298.48                         -            681,386.52 19.90% 19.90%
Transfer To General Fund       1,250,000.00       1,250,000.00       1,250,004.00                         -                     (4.00) 100.00% 100.00%
Transfer to W&S CIP Fund       1,900,000.00       1,900,000.00       1,899,996.00                         -                      4.00 100.00% 100.00%
TOTAL EXPENDITURES       8,426,410.00       8,426,410.00       7,210,283.42                         -         1,216,126.58 85.57% 85.57%

NET REVENUE (EXPENDITURE)         (816,120.00)         (816,120.00)         (339,792.71)



City of West University Place
SOLID WASTE FUND
December 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Solid Waste Collection       1,438,100.00       1,438,100.00       1,421,483.03                         -              16,616.97 98.84% 98.84%
Sales of Recyclables            30,000.00            30,000.00            91,950.36                         -            (61,950.36) 306.50% 306.50%
Miscellaneous                540.00                540.00                535.98                         -                      4.02 99.26% 99.26%
TOTAL REVENUES       1,468,640.00       1,468,640.00       1,513,969.37                         -            (45,329.37) 103.09% 103.09%

EXPENDITURES
General Services       1,277,130.00       1,277,130.00       1,213,267.77                         -              63,862.23 95.00% 95.00%
Recycling Facility            18,900.00            18,900.00            17,384.83                         -                1,515.17 91.98% 91.98%
Curbside Recycling          268,310.00          268,310.00          305,150.40                         -            (36,840.40) 113.73% 113.73%
TOTAL EXPENDITURES       1,564,340.00       1,564,340.00       1,535,803.00                         -              28,537.00 98.18% 98.18%

NET REVENUE (EXPENDITURE)          (95,700.00)          (95,700.00)          (21,833.63)



City of West University Place
TECHNOLOGY MANAGEMENT FUND
December 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND       1,033,500.00       1,033,500.00       1,033,500.00                         -                          -   100.00% 100.00%
TRANSFER FROM WATER & SEWER FUND            92,500.00            92,500.00            92,496.00                         -                      4.00 100.00% 100.00%
TRANSFER FROM SOLID WASTE FUND            43,000.00            43,000.00            42,996.00                         -                      4.00 99.99% 99.99%
EARNINGS ON INVESTMENTS                        -                          -                  587.82                         -                 (587.82) -                      -                      
TOTAL REVENUES       1,169,000.00       1,169,000.00       1,169,579.82                         -                 (579.82) 100.05% 100.05%

EXPENDITURES
PERSONNEL          356,210.00          356,210.00          352,967.35                         -                3,242.65 99.09% 99.09%
HARDWARE & SOFTWARE MAINTENANCE CONTRACTS          393,100.00          393,100.00          403,275.26                         -            (10,175.26) 102.59% 102.59%
TELE-COMMUNICATIONS & DATA & RADIO          167,400.00          167,400.00          234,554.19                         -            (67,154.19) 140.12% 140.12%
SOFTWARE LICENSES            11,100.00            11,100.00            15,743.00                         -              (4,643.00) 141.83% 141.83%
CONSULTANTS            20,000.00            20,000.00            16,855.00                         -                3,145.00 84.28% 84.28%
TRAVEL & TRAINING            12,500.00            12,500.00              7,264.78                         -                5,235.22 58.12% 58.12%
OTHER CONTRACTED SERVICES                        -                          -                  114.70                         -                 (114.70) -                      -                      
TECHNOLOGY PROJECTS          109,000.00          109,000.00          320,339.99                         -           (211,339.99) 293.89% 293.89%
HIGH TECHNOLOGY REPLACEMENTS            71,400.00            71,400.00            97,386.44                         -            (25,986.44) 136.40% 136.40%
TOTAL EXPENDITURES       1,140,710.00       1,140,710.00       1,448,500.71                         -           (307,790.71) 126.98% 126.98%

NET REVENUE (EXPENDITURE)            28,290.00            28,290.00         (278,920.89)



City of West University Place
VEHICLE REPLACEMENT FUND
December 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND          460,000.00          214,500.00          214,500.00                         -                          -   100.00% 100.00%
TRANSFER FROM WATER & SEWER FUND            74,000.00            80,000.00            80,004.00                         -                     (4.00) 100.01% 100.01%
TRANSFER FROM SOLID WASTE FUND          115,000.00          143,000.00          143,004.00                         -                     (4.00) 100.00% 100.00%
SALE OF CITY PROPERTY                        -                          -              16,540.00                         -            (16,540.00) -                      -                      
EARNINGS ON INVESTMENTS                        -                          -                4,125.20                         -              (4,125.20) -                      -                      
TOTAL REVENUES          649,000.00          437,500.00          458,173.20                         -            (20,673.20) 104.73% 104.73%

EXPENDITURES
AUTOMOBILES                        -                          -                5,156.82                         -              (5,156.82) -                      -                      
LIGHT TRUCKS            30,000.00            30,000.00              8,363.00                         -              21,637.00 27.88% 27.88%
HEAVY EQUIPMENT          225,000.00          225,000.00              7,628.41                         -            217,371.59 3.39% 3.39%
OTHER EQUIPMENT            37,000.00            37,000.00              5,854.00                         -              31,146.00 15.82% 15.82%
TOTAL EXPENDITURES          292,000.00          292,000.00            27,002.23                         -            264,997.77 9.25% 9.25%

NET REVENUE (EXPENDITURE)          357,000.00          145,500.00          431,170.97 
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