’Y) City of West University Place

A Neighborhood City

CITY COUNCIL STAFF

Susan Sample, Mayor M. Christopher Peifer, City Manager
Bob Kelly, Mayor Pro Tem Alan Petrov, City Attorney

Burt Ballanfant, Councilmember Thelma Gilliam, City Secretary

Brennan Reilly, Councilmember
Mardi Turner, Councilmember

City Council Meeting Agenda

Notice is hereby given of a workshop/special meeting and regular meeting of the City Council of
West University Place to be held on Monday, May 9, 2016 beginning at 6:00 p.m. in the Municipal
Building located at 3800 University Boulevard, West University Place, Texas, for the purpose of
considering the following agenda items.

Note: All agenda items are subject to action. The City Council reserves the right to meet in a closed
session on any agenda item should the need arise and if applicable pursuant to authorization by Title 5,
Chapter 551, of the Texas Government Code.

SPECIAL MEETING (6:00 p.m. in the Bill Watson Conference Room)

1. FEacilities Master Plan
Matters related to hearing recommendations from the Facilities Master Plan Task Force and

providing the Task Force with further guidance. Recommended Action: Hear recommendations and take
any desired action. Mayor Susan Sample

2. Adjourn

REGULAR MEETING (6:30 p.m. in the City Council Chambers)
CALL TO ORDER
Agenda items are as follows:

Call to Order
Pledge of Allegiance
Matters related to the notice of this meeting

3. Public Comments

This is an opportunity for citizens to speak to Council relating to agenda and non-agenda items. If
the topic the speaker wishes to address is on the agenda, the speaker can either speak at this time
or defer his/lher comments until such time the item is discussed. Speakers are advised that
comments cannot be received on matters which are the subject of a public hearing once the
hearing has been closed. Public comments must be kept relevant to the subject before the Council.
The presiding officer shall rule on the relevance of comments. Persons making irrelevant, personal,
impertinent, or slanderous remarks may be barred by the presiding officer from further comment
before the Council during the meeting. Speakers are required to register in advance and must limit
their presentations to three minutes each.




City Council Meeting — May 9, 2016

4. National Older Citizens and National Volunteer Month
Matters related to proclaiming the month of May 2016 as “National Older Citizens and National
Volunteers Month” in the City of West University Place. A reception honoring WUP Volunteers and
Senior Citizens will be held at 5:30 pm at City Hall. The reception will include light refreshments and the
public is invited to attend. Recommendation: Proclaim May as “National Older Citizens and National
Volunteers Month” in the City of West University Place. Ms. Toby Brooks, Senior Services [see
Proclamation]

5. Milton Street Ground Storage Tank Rehabilitation
Matters related to authorizing funds from the Water Capital Improvement Project Fund to fund a 1.5
MG Storage Tank concrete floor. Recommended Action: Authorize funds from the CIP fund for a 1.5 MG
Storage Tank concrete floor. Mr. Dave Beach, Public Works Director [see Agenda Memo 5]

6. Seniors’ Exemption
Matters related to the exemption for senior West U residents. Recommended Action: Discuss and
take any desired action. Mayor Susan Sample and Ms. Michelle Moore, Senior Services Board Chair
[see Agenda Memo 6]

7. FEuture Agenda ltems
Matters related to future agenda items. Recommended Action: Discuss and take any desired action.
City Council [see Future Agenda Items List]

8. Consent Agenda
All Consent Agenda items listed are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
member requests in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the agenda.
A. City Council Meeting

Approve City Council Minutes of the April 25, 2016. Recommended Action: Approve Minutes. Ms.
Thelma Gilliam, City Secretary [see Minutes]
9. Council/Manager/Attorney Reports
10. Adjourn

In compliance with the Americans with Disabilities Act, if you plan to attend this public meeting
and you have a disability that requires special arrangements, please contact City Secretary
Thelma Gilliam at 713.662.5813 at least 24 hours prior to the meeting so that reasonable
accommodations can be made to assist in your participation in the meeting. The Council
Chambers is wheel chair accessible from the west entrance and specially marked parking
spaces are available in the southwest parking area. Special seating will be provided.

| certify that the attached notice and agenda of items to be considered by the West University Place
City Council on May _9 , 2016 was posted on the Municipal Building bulletin board on May _6 , 2016 at
approximately 11:00 o’clock a.m.

< JZ%,M A/

Thelma A. Gilliam, City Secretary
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Older American’s and Volunteer Month - May 2016

WHEREAS, it is appropriate to honor our mature citizens for their many contributions to
the vitality and strength of our community; and

WHEREAS, senior citizens provide an excellent example of responsible citizenship for
future generations through their loyalty and dedication to the community; and

WHEREAS, through their experience and wisdom of a lifetime of hard work and
dedication, our community’s older residents are the sum and substance of much that has made
America great; and

WHEREAS, we owe older citizens our thanks and heartfelt salute, which can be
demonstrated by ensuring our community is a good place in which to mature and grow older; and

WHEREAS, through the support and advocacy of the West U Seniors Board and West U
Good Neighbor Team, West U senior citizens are able to participate to the fullest in City activities
and can find encouragement, acceptance, assistance, and services they need to continue to lead
lives of independence and dignity; and

WHEREAS, the entire community can effect positive change with any volunteer action no
matter how big or small; and

WHEREAS, volunteers are increasingly recognized as important partners with government
and industry in providing services to citizens; and

WHEREAS, volunteering efforts offer everyone, young and old, the opportunity to participate
in the life of their community and link their talents and resources to address some of the major issues
in our community.

NOW, THEREFORE, BE IT RESOLVED THAT, I, Susan Sample, Mayor of the City of West University
Place, do hereby proclaim the month of May 2016 as Volunteer and Older American’s Month in the
City of West University Place, and I urge all citizens to celebrate this month and to support the efforts
of the Senior Services Board, Good Neighbor Team, Friends of West University Place Parks, Parks and
Recreation Board and other volunteer organizations that serve the greater good of the West
University Place community; and I encourage all citizens to join me in recognizing the value of
older citizens in our community.

Susan Sample, Mayor

Date



AGENDA MEMO
BUSINESS OF THE CITY COUNCIL
CITY OF WEST UNIVERSITY PLACE, TEXAS

AGENDA OF: 5/4/2015 AGENDA ITEM: 5
DATE SUBMITTED: 4/29/2015 DEPARTMENT: Public Works
. P. Walters, . D. Beach

PREPARED BY: Operations Supt. PRESENTER: Director of Public Works
SUBJECT: Milton Street Ground Storage Tank Rehabilitation

. 1. Contract for New Concrete Floor
ATTACHMENTS: 2. Engineers Letter of Recommendation for Drain Valve Change Order
EXPENDITURE REQUIRED: $814,000
AMOUNT BUDGETED: $750,000
ACCOUNT NO.: 340-7000-85002 (Water & Sewer Capital Reserve Fund)

ADDITIONAL APPROPRIATION REQUIRED: $64,000
ACCOUNT NO.: 340-7000-85002 (Water & Sewer Capital Reserve Fund)

EXECUTIVE SUMMARY
During the rehabilitation work on the 1.5 million gallon ground storage tank, a leak coming from under the floor was
discovered when refilling the tank. After exhausting all reasonable methods to determine the source of the leak, we are
confident that the leak is coming from the floor of the tank and most likely the sump well.

After consulting with an engineer specializing in ground storage tanks, the most efficient and cost effective solution is to
install a new six (6) inch concrete floor in the tank and new drain. This concrete floor will create solid surface across the
80-year old steel floor and fill in the sump well and will last until the tank needs to be replaced.

The City’s Engineer received quotes for the new concrete floor from companies specializing in this type of work with the
lowest qualified bid at $34,610 and a change order from Blastco Contractors for the installation of a new valve in the
amount of $17,400.

Below is a summary of project related cost to date and estimated cost for additional leak related work:

Original Scope Addit. Leak Related Scope
Original Change Total Est. Cost Contingency Est. Total Est. Total
Contract Orders Project Cost
Rehabilitation Cost $ 609,125 $115,129 $724,254 S 724,254
City Engineer $ 24,000 $ 24,000 S 24,000
Flooring Contractor $34,700 $ 34,700 S 34,700
Drain Installation $17,400 S 3,646 S 21,046 S 21,046
Tank Engineer $10,000 $ 10,000 S 10,000
TOTAL S 633,125 $115,129 $748,254 $62,100 S 3,646 S 65,746 S 814,000
PROJECT BUDGET: S 750,000
Addit. Funding Needed: S 64,000

The revised total estimated project cost is $814,000 and provides approximately $3,600 in contingency for the remaining
leak related work.

RECOMMENDATION

Staff is recommending that City Council appropriate an additional $64,000 from the Water & Sewer Capital Reserve Fund
for work related to the Milton Street Ground Storage Tank Rehabilitation increasing the project budget from $750,000 to
$814,000.
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TECHNICAL SPECIFICATIONS

CITY OF WEST UNIVERSITY PLACE, TEXAS
1.5 MG MILTON STREET WATER TANK
REHABILITATION PROJECT
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DUNHAM ENGINEERING, INC.
TEXAS REGISTRATION NO. F-2253
12815 FM 2154, SUITE 150
COLLEGE STATION, TEXAS 77845

(979) 690-655

APRIL 2016

Ownership of Documents: This document and the ideas and designs incorporated herein, as an instrument of professional
service, is the property of Dunham Engineering, Inc. and is not to be used, in whole or in part for any project without the

written authorization of Travis Tatum, P.E.




Section |
NOTICE TO CONTRACTORS
NOTICE TO BIDDERS OF THE INTENTION OF THE CITY OF WEST UNIVERSITY

PLACE, TEXAS TO AWARD A CONSTRUCTION CONTRACT FOR WATER PLANT
IMPROVEMENT AND WATER TANK REHABILITATION

Sealed bids will be received from qualified Contractors addressed to the City Engineer
@ Dunham Engmeermg, 12815 FM 2154, Suite 150, College Station, Texas 77845 or by e-
miail 16 L e o - or by fax to 979-690-7034 until 2:00 pm on April
26,2016 for furmshmg all labor materlals and equipment for the work required for
rehabilitation of the water plant and water tank as listed in the specifications for the
City of West University Place, Texas - 1.5 MG Milton St. Water Tank Rehabilitation
Project, prepared by Dunham Engineering, Inc. Proposals will be publicly opened and
read aloud at the address above at the same time and date. Any bid received after the
above closing time will be returned unopened.

The work consists of placing a concrete floor on the existing steel floor and sealing all
edges with epoxy.

Bids shall be submitted in sealed envelopes upon the blank form of proposal furnished.
Sealed envelopes shall be marked in the upper left hand corner as follows:

“DO NOT OPEN IN MAIL ROOM”
BID FOR CITY OF WEST UNIVERSITY PLACE
MILTON ST WATER PLANT REHABILITATION PROJECT
TO BE OPENED: April 26 @ 2:00 pm

No bid bond, performance or payment bonds are required. The contractor must submit
certificates of insurance to the City before starting work.

The Contract will be awarded to the responsible bidder who, in the opinion of the
Owner and Engineer, is best capable of performing the work. The evaluation shall be
based on the contractor’s previous work experience, available resources, knowledge of
the work and bid price. The Owner reserves the right to reject any or all bids and to
waive any and all informalities in bidding.

SECTIONT-1



The project site is located on Milton St. adjacent to the Water Services Department, City
of West University Place in Houston, Texas. See MAP in Drawings Section of
Specifications.

A non-mandatory pre-bid conference will be held @ the site on April 12 @ noon. The
Engineer will be on site to answer any questions concerning the work.

Call the Iingineer to ask any question pertaining to the project requirements. Contact
the Engineer @ office phone # 979-690-6555 or mobile phone # 979-820-1648.

END OF NOTICE TO CONTRACTORS

SECTIONI-2



SECTION 1l
INSTRUCTIONS TO BIDDERS
1. PREPARATION AND SUBMISSION OF PROPOSAL

Bids shall be prepared by filling in all the blank spaces of the proposal form,
which is part of these documents. The proposal may be removed from the
bound documents and submitted separately. Bids may be rendered out of form
and then subject to rejection by non-responsiveness by failure to supply all
information indicated, or by making any limitation, condition or provisions: bids
which are out of form are subject to rejection at the discretion of the Owner. Bids
shall be submitted in sealed envelopes which are clearly identified with the name
and address of the bidder and bearing a statement indicating the project on
which the bid is submitted. A bidder may withdraw his proposal only by
presenting a written statement to the effect prior to the closing time. The
proposal shall be executed in ink in the complete and correct name of the
individual, firm, corporation, or combination thereof making the proposal and be
signed by the person or persons authorized to legally bind the individual, firm,
corporation or combination thereof.

2. EXAMINATION OF SITE

Prior to submission of a proposal, the bidder shall have made a thorough
examination of the site of the work and of the plans and specifications, and shall
become informed as to the location and nature of the proposed construction,
labor conditions and all other matters including climate and wind conditions that
may effect the cost and time of completion of the work upon which he bids. The
submission of a bid by bidder shall be conclusive evidence that he has complied
with these requirements.

3. INTERPRETATION OF ESTIMATES OF QUANTITIES

The quantities listed in the Proposal Form will be considered as approximate and
will be used for the comparison of bids. Payments will be made to the contractor
only for the actual quantities of work done or materials furnished in accordance
with the contract. The quantity of work to be done and materials to be furnished
may be increased or decreased, as allowed by Texas law and provided in the
General Provisions.

SECTION H -1



4, INTERPRETATION OF QUOTED PRICES

In case of a difference between the written words and any figure in a proposal,
the amount stated in writing will be computed as the bid amount.

5. DISCREPANCIES IN BID

In case of lack of clarity of a proposal, the Owner will adopt the most
advantageous interpretation thereof or may reject the bid.

6. UNBALANCED BIDS

Unreasonable or unbalanced unit prices that do not generally reflect industry
standard pricing will be cause for rejection of any bids.

7. INTERPRETATION OF PLANS AND SPECIFICATIONS

Any written questions as to the meaning of any plans and/or specifications will
be answered by addendum which will be sent to all who have been furnished
with contract documents and plans. Questions in writing shall be directed to the
Engineer for consideration and response.

8. BIDBOND
Not required for this project.
9. METHOD OF AWARD

Contract will be awarded to the lowest responsible bidder or to the bidder who
provides the goods specified herein at the best value to the Owner, in compliance
with Texas Local Government Code, Chapter 252.043. The Owner reserves the
right to select the method in the best interest of the Owner.

Best value criteria includes but is not limited to:
* All costs including installation, maintenance, warranty, overall life cycle.
* Quality of the goods and services.
* Reputation of the bidder or bidder’s goods and services.
* Extent to which goods or services meet the Owner’s needs.

The Owner reserves the right to waive any informalities or technical errors that,
in its judgment, will best serve the interest of the Owner.

SECTION IT -2



10.  PREVAILING WAGE RATE

The Contractor is required to pay workers in accordance with the current
prevailing wage rate for Harris County, Texas. A copy of the current prevailing
wage rates may be downloaded directly from the Department of Labor website.

11.  ANTITRUST

CONTRACTOR hereby assigns to OWNER any and all claims for overcharges
associated with this contract which arise under the antitrust laws of the United
States, 15 U.S.C.A.Sec.1 et seq. (1973)

12, PRICE OF MATERIALS AND SALES TAX

This contract is entered into by an organization which qualifies for exempt
revisions pursuant to the Texas Tax Code. The Contractor is responsible for
paying sales tax and should be included as part of the base bid.

13. SUB-CONTRACTING

The bidder shall perform, within his own organization, work of a value of not
less than ninety-five (95%) percent of the value of all work embraced in the
Contract exclusive of items not commonly found in contracts for similar work or
which acquire highly specialized knowledge, craftsmanship and/or equipment
not normally available to contractors performing work of the character embraced
in the Contract.

14. EXPERIENCE RECORD

Not required for this project.

15. CONFLICT OF INTEREST QUESTIONNAIRE

Not required for this project.
16. INSURANCE SPECIFICATIONS

The contractor must submit a Certificate of Commercial Liability Insurance for
One Million Dollars to the City of West University Place before the project starts.

SECTION 1 -3



SECTION 1II
BIDDER'S PROPOSAL

Date j—Z(a“/{/J’

Y " 3 ; f . ?
Proposal of {' cla -/r' b'lf’ﬁ/&'ﬁ 57“” “‘fj o F, b L

a corporation organized and existing under laws of the State of

a partnership consisting of

an individual trading as

To: City Engineer c/o
Dunham Engineering
12815 FM 2154, Suite 150
College Station, Texas 77845

Dear Sir:

Pursuant to the forgoing Notice to Bidders, the undersigned bidder hereby proposes to
do all the work and furnish all necessary superintendence, labor, machinery,
equipment, tools and materials, and whatever else may be necessary fo complete all the
work upon which he bids, as provided by the attached specifications and shown on the
plans, and binds himself on acceptance of this proposal to execute a contract and bond,
according to the accompanying forms, for performing and completing the said work
within the time stated and maintaining same as required by the detailed specifications
for the following prices to wit:

SECTION -1



City of West University Place, Texas Bid Schedule
Water Plant Improvement & Water Tank

Rehabilitation Project

Item Estimated Description and Total Price
No. Quantity Price in Words

1 Lump Sum Furnish material and labor to $ 3 L/ Lll,

install a concrete floor complete
in place over the existing steel floor
of the Milton Gt. 1.5 MG water tank
per the Technical Specifications
for a Iump sum of
._,e.q‘l.zmq [t cneeet Sy harddisd dollarsand & _cents.
AT

Base Bid:

\_

Total of item 1. above $ 24 Ll

Lump Sum  /f,_- j\,j?m,\f‘/i,w // dollars and _C cents.
S )( by e “J//CL{*\-—'({G facs

The undersigned bidder agrees to commence work within ten (10) days after the
date of written notice to commence work. The work will be substantially
completed in thirty (30) calendar days subject to the extensions of time as
approved.

The undersigned hereby declares that he has visited the site and has carefully
examined the contract documents relative to the work covered by the above bid.

Respectfully submitted,

Bidder: ﬁA)ﬁﬁ. ”i‘»?q e f L e !6 G

Signed: .r//;} %7 s f{7‘ ;

Title: ,f,'f};?g ots i |

Address: _[(z0 [ Fiid Lol Bosd
College STatiom % 7789

SECTION III - 2



The City of West University Place

GENERAL SERVICES CONTRACT
Revised 03/07/2016

This General Services Contract (Contract) is made between the City of West University Place, Texas (City), and
Contractor. The City and Contractor agree to the terms and conditions of this Contract, which consists of the

following parts:
I.  Summary of Contract Terms IV. Special Terms and Conditions
I. Signatures V. Additional Contract Documents

III. Standard Contractual Provisions
1L Summary of Contract Terms.

Contractor: _Catalena Constructors, LLC

Description of Services: __ Place concrete floor on existing steel floor of 1.5 MG GST on Milton Street

Annual Base Service: $34.610.00

Length of Contract: 30 days

Repairs/Additional Work in addition to Base Contract Price:

Effective Date:

Termination Date:

Renewal:

1I. Signatures. By signing below, the parties agree to the terms of this Contract:

CITY OF WEST UNIVERSITY PLACE:* CONTRACTOR:
By: By: % é]{ /7 /Mv
el
Date: Date: ‘l[ - "/ Lo
Signed by: Division Head or Title: m E, v ﬂ ol 7(2'/ Ceg, (ZD'; 59 /Ef't@-ﬁf)’ ¢
Department Head
City Manager i Q
*Contract Signature Authority: Division Head $2,999 or less
Department Head $3,000 to $14,999
City Manager $15,000 to $49,999

Attest: City Secretary Page 1 of 4



IIL. Standard Contractual Provision.

A

Definitions.

Contract means this General Services Contract.

Services means the services for which the City selicited bids or received proposals as described in this Contract.

B.

Services and Payment. Contractor will furnish Services to the City in accordance with the terms and

conditions specified in this Contract. Contractor will bill the City for the Services provided at intervals of
at least 30 days, except for the final billing. The City shall pay Contractor for the Services in accordance
with the terms of this Contract, but all payments to be made by the City to Contractor, including the time
of payment and the payment of interest on overdue amounts, are subject to the applicable provisions of
Chapter 2251 of the Government Code.

Termination Provisions.

(1

(2)

3)

City Termination for Convenience. Under the paragraph, the City may terminate this Contract
during its term at any time for the City’s own convenience where the Contractor is not in default
by giving written notice to Contractor. If the City terminated this Contract under this paragraph,
the City will pay the Contractor for all services rendered in accordance with this Contract to the
date of termination.

Termination for Default. Either party to this Contract may terminate this Contract as provided in
this paragraph if the other party fails to comply with its terms. The party alleging the default will
give the other party notice of the default in writing citing the terms of the Contract that have been
breached and what action the defaulting party must take to cure the default. If the party in default
fails to cure the default as specified in the notice, the party giving the notice of default may
terminate this Contract by written notice to the other party, specifying the date of termination.
Termination of the Contract under this paragraph does not affect the right of either party to seek
remedies for breach of the Contract as allowed by law, including any damages or costs suffered

by either party.

Multi-Year Contracts and Funding. 1f this Contract extends beyvond the City’s fiscal year in
which it becomes effective or provides for the City to make any payment during any of the City’s
fiscal years following the City’s fiscal year in which this Contract becomes effective and the City
fails to appropriate funds to make any required Contract payment for that successive fiscal year
and there are no funds from the City’s sale of debt instruments to make the required payment,
then this Contract automatically terminates at the beginning of the first day of the City’s
successive fiscal year of the Contract for which the City has not appropriated funds or otherwise
provided for funds to make a required payment under the contract.

Liability and Indemnity. Any provision of any attached contract document that limits the Contractor’s

lability to the City or releases the Contractor from liability to the City for actual or compensatory
damages, loss, or costs arising from the performance of this Contract or that provides for contractual
indemnity by one party to the other party to this Contract is not applicable or effective under this
Contract. Except where an Additional Contract Document provided by the City provides otherwise, cach
party to this Contract is responsible for defending against and liable for paying any claim, suit, or
judgment for damages, loss, or costs arising from that party’s negligent acts or omissions in the
performance of this Contract in accordance with applicable law. This provision does not affect the right
of either party to this contract who is sued by a third party of acts or omissions arising from this Contract
to bring in the other party 1o this Contract as a third-party defendant as allowed by law.

Assignment. The Contractor shall not assign this Contract without the prior written consent of the City.

Page 2 of 4



F. Law Governing and Vepue. This Contract is governed by the law of the State of Texas and a
lawsuit may only be prosecuted on this Contract in a court of competent jurisdiction located in or
having jurisdiction in Harris County, Texas.

G. Entire Contract. This Contract represents the entire Contract between the City and the Contractor and
supersedes all prior negotiations, representations, or contracts, either written or oral. This Contract may
be amended only by written instrament signed by both parties.

H. Independent Coniractor. Contractor shall perform the work under this Contract as an independent
contractor and not as an employee of the City. The City has not right to supervise, direct, or control the
Contractor or Contractor’s officers or employees in the means, methods, or details of the work to be
performed by Contractor under this Contract. The City and Contractor agree that the work performed
under this Contract is not inherently dangerous, that Contractor will perform the work in a workmanlike
manner, and that Contractor will take proper care and precautions to insure the safety of Contractor’s
officers and employees.

L. Dispute Resolution Procedures. The Contractor and City desire an expeditious means to resolve any
disputes that may arise between them regarding this Contract. If either party disputes any matter relating
to this Contract, the parties agree to try in good faith, before bringing any legal action, to settle the dispute
by submitting the matter to mediation before a third party who will be selected by agreement of the
parties. The parties will each pay one-half of the mediator’s fees.

J. Attorney’s Fees. Should either party to this Contract bring suit against the other party for breach of
contract or for any other cause relating to this Contract, neither party will seek or be entitled to an award
of attorney’s fees or other costs relating to the suit.

K. Severability. If a court finds or rules that any part of this Contract is invalid or unlawful, the remainder of
the Contract continues to be binding on the parties.

1V, Special Terms or Conditions.

A, Pursuant t Section 2252.908 of the Government Code, any contracts entered into on or after January 1,
2016 that require an action or vote by a governing body of the entity or agency and/or have a value of at
least one (1) million dollars, will need 10 meet the following requirements once the bidder is notified of
the award of contract:

(1} A business entity will need to file form 1295 Certlﬁcate of Interested Partles electronically via the
Texas Ethics Commission website (- : 12 ). The business entity
will be required to create a profile on the Slte

(2) Once the form is submitted electronically, the business entity will need to print, sign and have the
form notarized and submit it to the City as part of this agreement.

(3) The City will then need to acknowledge the form electronically no later than the 30" day after the
date the contract binds all parties to the contract and include a copy of the signed/notarized version to
the contract documents.

V. Additional Contract Documents. The following specified documents attached to this Contract are part of this
Contract, except as follows: any provision contained in any of the Contractor’s Additional Contract
Documents specified below that conflicts with a Contract provision not included in the Contractor’s
Additional Contract Documents, does not apply to this contract.

A. Contractor’s Additional Contract Documents:

1
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B.

City’s Additional Contract Documents:

|

END OF DOCUMENT
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SUMMARY OF WORK
1. SCOPE OF WORK

The City of West University Place, Houston, Texas has a one and one-half million gallon
welded steel water storage tank that is to have a concrete floor installed on top of the
existing welded steel floor under the terms of this contract. General information on the
tank is provided at the end of this document in the Engineer's Report of Inspection.
Generally, a new 4” deep fiberglass reinforced concrete floor will be placed on the
existing welded steel floor.

The tank is located on Milton Street adjacent to the City Utility Department. See Map in
Drawings Section.

It shall be the responsibility of the bidders to carefully inspect the site and all pertinent
parts and devices on the tank to determine the work required to place a concrete floor
and seal all edges of the floor to steel interface and place the tank back into operation in
accordance with these contract specifications. The information on the tank provided in
the Engineer's Report of Inspection is general in nature and should not be relied upon to
determine bid quantities or other bidding factors.

The Contractor shall use the materials specified, or materials of another manufacturer
that are deemed equal in the opinion of the Engineer to the materials specified. All
interior paint used to seal the concrete to steel interface will conform to Standard 61 of
the National Sanitation Foundation (NSF) and will be on the NSF approved list of inside
finish materials. In the event the Contractor desires to substitute the products of
another manufacturer, he shall apply to the Engineer in writing at least fourteen (14)
days prior to the bid date requesting substitution, and shall furnish with his request
complete descriptive materials on the products along with NSF Certification plus full
manufacturers recommendations of surface preparation and application.

2. PRODUCTS

A.  The work covered by this portion of the specification includes placing a new
concrete floor on top of the existing bolted steel floor. The contractor will
provide freshly mixed concrete supplied from a local concrete ready-mix firm
in accordance with ACI 318 Building Code for Structural Concrete.

The concrete mix design must conform to ACI standards. Concrete intended
to be pumped to its” final point of placement must additionally meet ACI
requirements for pump-ability. Submit mix design from supplier to Engineer
for approval.
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B.  All paints, thinners and associated products used in the application of the
protective coating systems will be manufactured by Tnemec Company of
Kansas City, Mo., unless an alternate coating system is selected as provided
for in Paragraph 9 - Alternate Coating Systems. Pricing for alternate coating
systems is NOT required.

3.  REPAIR ITEMS OF WORK

(1) Provide and install new neoprene gasket for each manway on tank once all
work is complete and before tank is filled.

(2) Place 4” thick x~90" diameter fiberglass reinforced concrete floor on top of
existing steel floor with 4,000 psi 28 day compressive strength, minimum 5
sack cement content, 5” - 7” slump and maximum water/cement ratio of .50.
Fiberglass reinforcing is required per the specification included in this
package. Approx. 80 cubic yards of ready-mixed concrete is required. Submit
design mix from concrete supplier for Engineer approval. No form work is
required other than forming around 4" diameter sump to raise level of sump
equal to new concrete floor elevation. The walls of the tank will serve as side
wall forms. Concrete must be poured in one continuous pour with no cold
joints allowed. Manway on side of tank is only access.

(3) Screed top of concrete to level surface. One 48" diameter sump is located on
the floor and will need to have a 4” tall form built around it before concrete is
poured. Remove form after concrete hardens. No edge preparation is
required.

(4) Leave surface of concrete with smooth finish. No broom or float finish is
required.

(5) After concrete has cured minimum of 5 days, seal joint at wall along entire
circumference, sump edge along entire circumference and all around edges of

all columns with a continuous bead of Tnemec Series 22 or Raven Linings
Sika Flex 1A caulking compound. Non-shrink coating product with 100%
solids content is required.

4. CLEANING INSIDE OF TANK - not required

The tank is currently drained and the floor was cleaned in March 2016. No sediment
removal is required.

SW -2



5.  DISINFECTING THE TANK

The disinfection of the tank is the responsibility of the Contractor. The Contractor shall
use chlorination methods as specified in AWWA C652. The Owner will fill the tank
and perform bacteriological testing. If the sample fails, the Contractor will disinfect the
tank again. Job is not complete until tank passes bacteriological testing as required by
Health Dept.

6. GUARANTEE AND CLEANUP

The Contractor shall guarantee to the Owner for a period of one (1) year the tank and
appurtenances from the date of final inspection and acceptance to the extent that he will
repair any defects which may appear in the structure due to faulty concrete or joint
sealing work.

In addition, it shall be the responsibility of the Contractor to meet with the Engineer
and inspect the tank eleven and one-half (11 %) months from the date of the final
acceptance to determine whether the tank is still in a serviceable condition and then
correct all deficiencies under the warranty.

Upon completion of all work, the Contractor shall remove all surface materials and
rubbish and dispose of in accordance with directions of the Engineer. He shall repair
all damage caused by his workers and shall leave the premise in a clean and orderly
condition.

SW-3



SPECIFICATION: SYNTHETIC FIBER REINFORCEMENT

PART 1 GENERAL

1.1

A.

1.2

1.5

1.6

C.

SECTION INCLUDES

Polypropylene/polyethylene macro-monofilament fibers used as concrete secondary
reinforcement.

REFERENCES

ASTM C 1116 - Standard Specification for Fiber-Reinforced Concrete and Shotcrete.
SUBMITTALS

Comply with contract Submittal Procedures.

Product Data: Submit manufacturer’s product data, including application rate and mixing
instructions.

Samples: Submit manufacturer's sample of synthetic fiber reinforcement.
QUALITY ASSURANCE

Manufacturer's Qualifications: Must provide satisfactory performance history of specified
synthetic fiber reinforcement.

DELIVERY, STORAGE, AND HANDLING

Delivery: Deliver synthetic fiber reinforcement in manufacturer’s original, unopened,
undamaged containers and packaging, with labels clearly identifying product name, unique
identification number, code approvals, instructions for use, manufacturer, and weight of fibers.

Storage:

1.  Store synthetic fiber reinforcement in clean, dry, cool area indoors in accordance with
manufacturer’s instructions.

2. Do not store synthetic fiber reinforcement in direct sunlight.

3.  Keep packaging sealed until ready for use.

Handling: Protect synthetic fiber reinforcement during handling to prevent contamination.

PART 2 PRODUCTS

2.1

A.

MANUFACTURER

Propex Operating Company, LLC. PO Box 22788, Chattanooga, Tennessee 37422
Toll Free 800-621-1273. Website www.fibermesh.com. E-mail fibermesh@propexglobal.com



2.2

SYNTHETIC FIBER REINFORCEMENT

Synthetlc Fiber Reinforcement. ENDURO 600.

Material: Polypropylene/polyethylene macro-monofilament fibers.
Conformance: ASTM C 1116, Type IIL

Fiber Length: 2.0 inches (50 mm).

Alkali Resistance: Alkali proof.

Absorpiion; Nil.

Specific Gravity: 0.91.

Melt Point: 328 degrees F (164 degrees C).

Nk wh =

PART 3 EXECUTION

31

A

MIXING

Add synthetic fiber reinforcement to concrete mixture in accordance with manufacturer's
instructions.

Add synthetic fiber reinforcement into concrete mixer after batching other concrete materials.

Application Rate: Add synthetic fiber reinforcement at application rate of 7 pounds per cubic
yard of concrete.

Mix concrete after application of synthetic fiber reinforcement for sufficient time, with minimum
of 5 minutes, to ensure uniform distribution of fibers throughout concrete.

Retain and make available the empty fiber packages to the Engineer for verification of proper
Fiber Reinforcement

Concrete shall be as specified in Summary of Work.

Placing and finishing concrete shall be as specified in Work Summary.

END OF SECTION



ENGINEERING

inspection. Design. Resulls,
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Field Inspection Report
Dunham Engineering, inc. TX F-2253
{979) 690-6555

Tank ID: Milton GST
Owner: West University Place
Inspector: DEI - Jim Dunham
Date of Inspection: 12/3/2015
Tank Description:

Overview Map
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Attributes
Title West University Place GST on Milton
Inspection item Overview
Condition Good
Notes/Dimensions Circum 265' x 32" tall
Inspector Jim Dunham




Attributes

Title West University Place GST on Milton
Inspection ltem 30" diam manway
Condition

Good

Notes/Dimensions

Circum 265' x 32" tall

Inspector

Jim Dunham
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Attributes
Title West University Place GST on Milton
Inspection ltem 30" diam manway
Condition Good
Notes/Dimensions Circum 265' x 32" tall
Inspector Jim Dunham
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Attributes
Title Woest University Place GST on Milton
Inspection kem 30" diam manway
Condition

Good

Notes/Dimensions

Circum 265' x 32" tall

Inspector

Jim Dunham




Attributes

Title Waest University Place GST on Milton
Inspection Iltem 30" diam manway
Condition Good

Notes/Dimensicns

Circum 265' x 32" tall

inspector

Jim Dunham




Field Inspection Report
Dunham Engineering, Inc. TX F-2253
(979) 690-6555

Tank 1D: Milton GST

N H A M Owner: West Uni\-fersity Place

Inspector: DEI - Jim Dunham
E N G i N E E R l N G Date of Inspection: 3/30/2016
inspection. Design. Results. Tank Description:

1.5 MG Welded Steel

Overview Map
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Attributes

Title West University Place
Inspection ltem Milton GST
Condition

Access from road

Notes/Dimensions

8' wide bolted access panel

Inspector

Jim Bunham




Attributes

Title West University Place
Inspection Item 30" diam MW
Condition

Notes/Dimensions

inspector

fim Dunham




Attributes

Title West University Place
Inspection ltem Columns
Condition

6 ouiside ring & 1 center column

Notes/Dimensions

6" x 8" channels welded back/back

Inspector

Jim Dunham




Attributes

Title West University Place
Inspection Item 30" x 36"
Condition

Column base plate

Notes/Dimensions

8" tall channels

inspector

Jim Dunham




Attributes

Title West University Place
Inspection ltem Sump

Condition 48' diam located 20" from wall
Notes/Dimensions 2' deep

Inspector

Jim Dunham
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Revisiona

No. Date Description

WAL ENCE™

TX FIRM REG. NO. 2253

MILTON GST SITE PLAN
WEST UNIVERSITY PLACE, TEXAS

ENGINEERING
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Inspection. Design. Results.
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5.0
ALL SEVEN COLUNNS
6" X 8" STEEL CHANNEL
WELDED BACK TO BAC
SUPPORTED ON A 30" X 36
BASEPLATE. SEE DETAIL 3
ON SHEET 3 FOR REINF.
STEEL PLACEMENT - TYP.
& &
/ 1.
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10.0' '
\— SUMP 4'DIA. 2' DEEP.
SEE DETAIL 1 ON SHEET 3 ’
FOR ADDED REINF. STEEL. '
@ 4" CONCRETE SLAB @
r
& )
30" DIA MANWAY
8.0’ 88' DIA. x 32" TALL

Revisions

No. Date Description

GENERAL NOTES AND SPECIFICATIONS

The contractor is responsible for verifying all

dimensions and conditions before proceeding
with the work. Report any discrepancies or
variations from the drawings to the engineer
for any revisions that may be required.

All reinforcing steel shall be new billet deformed

bars conforming to ASTM A615, Grade 60. All
reinforcing shall be clean and free of mill scale
and rust. Provide necessary ties and bar supports
as required by the Manual of Standard Practice,
ACI 315. Concrete coverage for the reinforcing
steel shall comply with the 2012 ACI Code,

except where specifically stated otherwise.

FOUNDATION PLAN

16.0'

NoT To SCALE

GRASS MEDIAN

MILTON ST. ‘\ ¢

MILTON GST FOUNDATION PLAN
WEST UNIVERSITY PLACE , TEXAS

ENGINEERING

\

Inspection. Design. Results.

DESIGNED R.G.R.

| A s PN 4/07/2016  [S"EET 2_oF_3
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
04/13/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

CONIACT  CORY*SHAFFER

SHAFFER INSURANCE AGENCY PHONE _ 970.505-1234 | I8 . 979-595-1299
701 SOUTH TX AVE ApbREss: CORYSHAFFERINSURANCE@GMAIL.COM
INSURER({S) AFFORDING COVERAGE NAIC #

B TX 77803-3952 INSuRer A: MAXUM INDEMNITY COMPANY 26743
INSURED INSURER B :

CATALENA CONSTRUCTION INSURER C : o

6248 FM 1179 INSURERD :

INSURERE :

BRYAN TX 77808 INSURERF :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

INSR ADDLSUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANGCE INSR| WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000.00
] DAMAGE TO RENTED 100.000.00
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $ Ul
\ el
| CLAIMS-MADE OCCUR MED EXP (Any one person) | § 5,000.00
A Y | Y | APP4766116 10/15/2016 | 10/15/2017 | PERSONAL & ADV INJURY | § 1,000,000
GENERAL AGGREGATE $ 2,000,000 |
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY RO Loc Pro Liab & Pollution | s
AUTOMOBILE LIABILITY g i |
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED :
aLny L BODILY INJURY (Per accident)| $
I NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
I $
| UMBRELLA LIAB OCCUR EACH OCCURRENCE $
X | Excess LA cams-mane| Y | Y AGGREGATE $
DED ] l RETENTION $ $
WORKERS COMPENSATION X I WC STATU- JOTH—
AND EMPLOYERS' LIABILITY i TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE | E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA[Y — —
{Mandatory in NH) ‘ £L. DISEASE - EA EMPLOYEE, $
If yes, describe under | |
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
SEAN CORY SHAFFER
|
ACORD 25 (2010/05) ©1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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May 5, 2016

Mr. Patrick Walters

Operations Superintendent

City of West University Place

3826 Amherst Street

West University Place, Texas 77005

Re: Milton Street GST Rehabilitation
Recommendation for Installation of a Drain Connection and Valve (East Tank)
HDR Job No. 15-002

Dear Mr. Walters:

In support of the rehabilitation efforts on the East Tank at the Milton Street Water Production Facility, a
drain line and valves is needed to allow the existing drainage sump to be closed. The valve is to be
installed in the tank wall and route flow to the existing overlflow line. Work will also include touch-up
coatings as required for a complete finished installation

The proposed Change Order No. 9 to authorize Blastco to perform the work described above is in the
amount of $17,400.00. We recommend that the City proceed with the work proposed in Change Order
No. 9 to install the new drain line and valve.

Please contact me if you have any questions or need any additional information regarding this
recommendation to proceed with the work describe in Change Order No. 9.

Sincerely,
HDR Engineering, Inc.

W7

David M. Hunn, P.E.
Senior Project Manager

hdrinc.com

4828 Loop Central Drive, Suite 800,
Houston, TX 77081-2220
(713) 622-9264



AGENDA MEMO
BUSINESS OF THE CITY COUNCIL
CITY OF WEST UNIVERSITY PLACE, TEXAS

AGENDA OF: May 9, 2016 AGENDA ITEM: 6

DATE SUBMITTED: May 3, 2016 DEPARTMENT: Parks and Recreation

Tim O’Connor,

PREPARED BY: Parks Director PRESENTER: Michelle Moore, Senior

Board Chair

SUBJECT: WUP Senior Board Request for a Senior Tax Exemption Increase

1) Cover letter from Senior Board
2) Senior Board Chair Michelle Moore’s Presentation

ATTACHMENTS: 3) Supporting Data Spread Sheet
4) Summary of Benefits City Provides Residents 65 & Older
EXPENDITURE REQUIRED: N/A
AMOUNT BUDGETED: N/A
ACCOUNT NO.: N/A
ADDITIONAL APPROPRIATION REQUIRED: N/A
ACCOUNT NO.: N/A

EXECUTIVE SUMMARY

Approximately nine months ago the West University Place Senior Services Board undertook a study
of the benefits the city offers its resident’s age 65 and older — attached is a listing of the benefits, as
provided by staff. A Senior Service Board sub-committee was formed to produce recommendations
that would further enhance the quality of life for senior residents. The sub-committee conducted an
effort that identified data in regard to the Senior Tax Exemption benefit, beginning in 1995 through
the present. Upon presentation of the data to the full Senior Services Board and conducting multiple
discussions, the consensus of the board was to present a recommendation to the City Council asking
for consideration of raising the current exemption of $185,000.00 to $243,000.00

RECOMMENDATION

Senior Services Board proposes that the current over-65 tax reduction be restored to its historical level
of 25% of average taxable value. Because the 2015 average taxable value of a West U home is
$972,320, we propose an adjusted tax reduction of $243,000. This proposal affects the tax rate by
only 4/10 of 1 cent per $ 100 value, or approximately $ 44 per household. Furthermore, we request
council consideration of reviewing the Senior Tax Exemption rate every five (5) years, to insure the
historical level of 25% of average taxable value is maintained.



West University Place Senior Services Board

2015/2016 SISl

Chair: Michelle Moore; Members: Stan McCandless, Judy Faulkner, Rebecca Dozier, George Baker, Carlos De La Torre,
Sarah Ballanfant, Selby Clark, Ruth Becker, Becky Arnold, John Palmer, Candyce Beneke, Susan Davis, Virginia Lootens

May 2, 2016

To: Mayor Susan Sample, Councilmembers Burt Ballanfant, Mardi Turner, Bob Kelly, Brennan
Reilly

Dear Mayor and Councilmembers,

The Senior Services Board will be presenting a proposal advocating an update to the current
senior property tax reduction at the Council meeting on May 9. I have attached the proposal and

relevant research material for your review prior to our presentation.

Sincerely,

Michelle Moore

Chair, Senior Services Board 2015/2016



OVER-65 PROPERTY TAX REDUCTION BENEFIT PROPOSAL
PRESENTATION OF SENIOR SERVICES BOARD TO CITY COUNCIL
MAY 9, 2016
Contents
Introduction

Continued Residency Incentive

Property Value Analysis

Senior Services Board Proposal

Analysis of Tax Records

Conclusions

On behalf of the Senior Services Board, | would like to thank Council for recognizing the value of our
City’s senior citizens and the many volunteer hours they have donated for the betterment of our
community. Today’s “Older Americans and Volunteers” Proclamation highlights the importance of a
healthy, involved senior community that contributes to an intergenerational support system of

neighbors helping neighbors.

Introduction

West University is special. By any conventional measure of attractiveness, our city ranks at the top of
places where the average American family would like to live — quality of services, great schools,
recreational facilities, resilient property values, and convenient location. In many ways, West U is a zip
code of choice. But, while the zip code identifies West U on the map, it is our shared values that make

us a community that finds a special place in our hearts.



We are fortunate that West U has a history of providing significant incentives for the continuing
residency of its seniors. These benefits include discounted city service fees, a property tax reduction,

and a Senior Services Board and dedicated City senior services department.

Continued Residency Incentive

It is the property tax reduction that | would like to address today.

In 1990, the City instituted its own senior tax reduction in order to help fixed-income seniors remain in
their homes despite rising property taxes. Due to escalating property values, Council enacted
adjustments in 1993, 2003 and 2008 bringing the value of the senior reduction up to 25% of average
taxable value for each revision. Currently, however, the reduction represents only 19% of average

taxable value.

Property Value Analysis

According to the Harris County Appraisal District, the percentage of homes claiming the over-65
exemption in West U has increased from 18% to 23% over the last 20 years. Despite this increase, the
city has seen its tax revenue grow significantly over this same period. This revenue was healthy enough
to reduce the tax rate in 2015 to its lowest level since 1985, yet the number of tax dollars collected

increased from the prior year.

Senior Services Board Proposal

After analysis, the Senior Services Board proposes that the current over-65 tax reduction be restored to
its historical level of 25% of average taxable value. Because the 2015 average taxable value of a West U
home is $972,320, we propose an adjusted tax reduction of $243,000, effective with the next applicable

annual budget cycle. This proposal affects the tax rate by only 4/10 of 1 cent per $ 100 value, or



approximately S 44 per household. Furthermore, we request council consideration of reviewing the
Senior Tax Exemption rate every five (5) years, to insure the historical level of 25% of average taxable

value is maintained.

Analysis of Tax Records

As an aid to Council's review process, the Board is providing in Table 1 the relevant historical, financial
and census data that we used in our analysis. We have also included the “Summary of Benefits to West
University Place Senior Aged Residents” document that the Parks and Recreation staff prepared at the
request of the Senior Board. We would especially like to thank Finance Director Rhonda Daugherty for
her assistance in gathering the city’s financial data for our research and Parks Director Tim O’Connor for

additional data, help and staff support.

Conclusions

Many of our seniors have lived here for decades, paying the taxes that funded extensive infrastructure
upgrades and the construction of a brand new Recreation center - all projects that benefit the
community at large. We believe that adopting this tax reduction would be a strong affirmation of the

City’s ongoing commitment to our seniors as essential to the quality of life of our community.



Tax Year

Total Taxable Value S '000

Total Residential Taxable Value $ '000

Tax Revenue on Residential Property

Total number Residential Units

Average Value of Residence Homestead (HCAD)
Average Value of Residence Homestead (WestU)
Tax rate West U (per $ 100 valuation)

Over 65 exemption West U

Number of homes with Over 65 exemption

Over 65 Exemption as % of Average Value

Dollars of Tax reduction due to exemption

Updated Dollars of Tax reduction due to exemption
Updated Over 65 Exemption (25% of Avge Value)
Reduction in tax revenue for West U

Increment in tax rate per $ 100 to offset reduction

Total West U Operating Expenses (General Fund)
Senior Services Expenses
Senior Services as % of West U Budget

Exemption as % of West U Budget
Number of residents over 65
Senior Services $ spent per resident over 65

Senior Services $ spent per household

REFERENCES

(1) HCAD

(2) WEST U Finance Department
(3) U.S. Bureau of the Census
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Tax Year

Total Taxable Value S '000

Total Residential Taxable Value $ '000

Tax Revenue on Residential Property

Total number Residential Units

Average Value of Residence Homestead (HCAD)
Average Value of Residence Homestead (WestU)
Tax rate West U (per $ 100 valuation)

Over 65 exemption West U

Number of homes with Over 65 exemption

Over 65 Exemption as % of Average Value

Dollars of Tax reduction due to exemption

Updated Dollars of Tax reduction due to exemption
Updated Over 65 Exemption (25% of Avge Value)
Reduction in tax revenue for West U

Increment in tax rate per $ 100 to offset reduction

Total West U Operating Expenses (General Fund)
Senior Services Expenses

Senior Services as % of West U Budget
Exemption as % of West U Budget

Number of residents over 65

Senior Services $ spent per resident over 65

Senior Services $ spent per household

REFERENCES

(1) HCAD

(2) WEST U Finance Department
(3) U.S. Bureau of the Census
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Tax Year

Total Taxable Value S '000

Total Residential Taxable Value $ '000

Tax Revenue on Residential Property

Total number Residential Units

Average Value of Residence Homestead (HCAD)
Average Value of Residence Homestead (WestU)
Tax rate West U (per $ 100 valuation)

Over 65 exemption West U

Number of homes with Over 65 exemption

Over 65 Exemption as % of Average Value

Dollars of Tax reduction due to exemption

Updated Dollars of Tax reduction due to exemption
Updated Over 65 Exemption (25% of Avge Value)
Reduction in tax revenue for West U

Increment in tax rate per $ 100 to offset reduction

Total West U Operating Expenses (General Fund)
Senior Services Expenses

Senior Services as % of West U Budget
Exemption as % of West U Budget

Number of residents over 65

Senior Services $ spent per resident over 65

Senior Services $ spent per household

REFERENCES

(1) HCAD

(2) WEST U Finance Department
(3) U.S. Bureau of the Census
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CITY OF WEST UNIVERSITY PLACE, TEXAS

DEPARTMENT OF PARKS AND RECREATION
SUMMARY OF BENEFITS TO WEST UNIVERSITY PLACE SENIOR AGE RESIDENTS

Prepared by Tim O’Connor and Toby Brooks — January 21, 2016

At the request of the West University Place Parks and Recreation Department Senior Service Board,
staff has compiled the following information. Special thanks to the Finance Department, Fire
Department, Police Department and Public Works Department for their contributions to this effort.

Municipal Property Tax and Services Benefits:

> All home owner residents age 65 and older receive a $185,000.00 Property Tax exemption.

West University Place’s 2016 Adopted Tax Rate is 0.33179 which is a lower rate than 2015’s
Tax Rate

0 The 2016 cash value of this exemption is $613.81 per household.

= The cash value is the same for each qualifying household, regardless of the
value of the land and improvements assessed by the Harris County Appraisal
Districts.

> Historical Perspective of West University Place Property Tax Exemptions.

0 1991- 1993 the exemption was $42,850.00
0 1994 - 2003 the exemption was $72,850.00
O 2004 - 2008 the exemption was $110.00.00
O 2009 to present the exemption is $185,000.00

Section 33.06 of the Texas Tax Code entitles a resident homeowner 65 years of age or older to defer
collection of property tax, abate a suit to collect a delinquent tax or abate a tax foreclosure sale. To
obtain the deferral, the individual must file with the chief appraiser of the applicable county appraisal
district. For specifics on abating a suit or a tax foreclosure sale, one should contact an attorney. If a
tax payment is deferred, the taxes are collected and paid to the taxing entity when the homeowner
passes away or sells the property.

Section 31.031 of the Texas Tax Code also allows certain taxpayers to pay their property tax in four
equal installments without penalty or interest if the first installment is paid before the delinquency
date and is accompanied by notice to the tax collector that the person will pay the remaining taxes in
three equal installments. If the first delinquency date is February 1, the second installment is due
before April 1, the third installment is due before June 1, and the fourth installment must be paid
before August 1.



» West University Place Property Tax Exemption Compared to Other Area Taxing Entities.

Jurisdiction / Taxing Unit Over 65 Discount Disability Discount
City of West University Place $185,000.00 $185,000.00
Highest Municipal Property Tax
Discount in Harris County
City of Southside Place $185,000.00 N/A
Harris County $160,000.00 $160,000.00
Includes Harris County Flood
Control, Port of Houston Authority,
Hospital District and Department of
Education
Houston ISD $15,000.00 $15,000.00
City of Houston $160,000.00 $160,000.00
City of Bellaire $135,000.00 $135,000.00
City of Tomball $90,000.00 $90,000.00
City of Katy $80,000.00 $80,000.00
City of Morgan’s Point $65,000.00 $65,000.00
City of La Porte $60,000.00 $60,000.00
Cities of Baytown, Deer Park and $50,000.00 $50,000.00
Pasadena
City of Jersey Village $50,000.00 $20,000.00
City of Pearland $40,000.00 $40,000.00

> All residents age 65 and older receive a discounted rate on municipal solid-waste fees. The
resident’s name must appear on the utility account at the city.

O They are charged a monthly rate of $17.27 while residences whose resident is under
the age of 65 are charged a monthly rate of $33.99. ( approximately a 50% discounted
rate )



> All residents age 65 and older receive a discounted rate on their municipal pet registrations.

O They are charged an annual per pet registration fee of $15.00 while residents who are
under the age of 65 are charged an annual per pet registration fee of $20.00. (
approximately a 25% discounted rate )

_General Municipal Services Benefits:

» Municipal Recreational Facilities

O WUP Recreation Center

WUP Residents ages 65 to 74 50% Discount on all membership plans

WUP Residents ages 75 and Older Full subsidy on all membership plans

0 Colonial Park Pool

All WUP Residents age 65 and Older Fully subsidized membership

0 WUP Senior Center & Community Building

All WUP Residents age 65 and Older 10% ( approximate — we round up or down to allow
for even dollar amounts ) Discount on All Senior
Services Division programs and activities

Senior Services Division Annual Budget

> The Annual Operating Budget is approximately $410,000.00

> In order to capture the true operating cost of each departmental cost center, all associated
operating costs are included; Personnel, operating supplies, equipment, maintenance
contracts, Information Technology, electricity, natural gas, janitorial, capital equipment &
supplies, grounds maintenance and pest control.

> The Annual Revenue total is approximately $54,600.00 ( 13% return on expenses )

0 Compared to $1,250,000.00 in Annual Revenue from the other PARD divisions ( 50%
return on expenses )




Toby Brooks is the Senior Services Manager and Patricia Noren is the Recreation Specialist — Senior
Services. They are responsible for the operation and management of the Senior Center and all rentals at
the Community Building and Scout House.

Contact Information:

tbrook@westutx.gov / 713-662-5897

pnoren@westutx.gov / 713-662-5896

Frequently Asked Senior Services Questions:

Do I need to be a resident to participate in the senior programs?
NO. However, non-residents are required to pay a slightly higher registration fee than residents.

How may | enroll in the program(s) | am interested in?
You may phone 713-662-5895 or e-mail the Senior Services Manager, Toby Brooks or the Recreation
Specialist Patricia Noren, or you may stop by and enroll in person.

Is there a membership requirement?
NO.

What programs does the center offer?

A variety of leisure classes, educational classes, fitness classes, field trips, educational lectures and
monthly theme meals are offered year-around. A complete listing of offerings may be found on the
City’s web site, including the most current Hi Neighbor Quarterly Newsletter -
www.westutx.gov/SeniorServices .

What services are offered at the Senior Center?

e Avariety of leisure offerings — see the preceding answer to the question immediately above.

e Transportation services are available to residents only. For specific information and restrictions,
please phone 713-662-5895.

e Social Services referrals. Staff members are not trained/certified social service professionals,
but we are able to assist residents in contacting the appropriate social service agencies.

e Good Neighbor Team/ Handyman Service: This service is available to residents only and involves
the provision of “welfare checks”, household repairs and the delivery of holiday themed gift
packets at Christmas, Spring and July Fourth and the mailing of a Valentine card and a
Thanksgiving card to all residents over the age of 84, recently widowed residents and
homebound residents.

e Special Trash Pick-Up is available, pending review and approval by staff, to accommodate
residents with mobility and strength limitations.


mailto:tbrook@westutx.gov
mailto:pnoren@westutx.gov
http://www.westutx.gov/SeniorServices

Benefits For the Senior Residents of West University Place:

> Police and Fire Services:

0 Our Police and Fire personnel are extraordinarily attentive and accommodating to all
residents, but in particular to our elderly residents.
= Maintain a database of residents with special needs.
= Conduct welfare checks as requested by the resident, neighbor, family
member or Senior Services personnel - 24/7.
=  Conduct home security and safety audits as requested.
= Complimentary blood pressure checks at the Fire Station.
®  Free Residential Knox Box program.

> Transportation Services:

0 We provide complimentary transportation services to any qualifying West University
Place resident, regardless of age. We have assisted younger adult residents who have
experienced temporary mobility issues that prohibit them from driving and who do
not have a friend or family member who can get them to and from life necessary
destinations.

=  Typically we restrict the travel distance to within seven (7) miles of the city
limits and destinations include doctor and dental appointments, grocery
stores, banks, hair salons, etcetera.

» Handyman Services:

0 We coordinate with a group of West University Place residents who volunteer their
time and resources to assisting qualified senior age residents with minor home
repairs.

> Words on Wheels Deliveries:

0 In conjunction with the WUP Branch of the Harris County Library, we deliver and pick
up books and videos/DVD’s to resident senior age residents who for whatever reason
can’t get to the library themselves.

» Medical Equipment Loans:
0 We maintain an inventory ( donated ) of various medical equipment; wheelchairs,

walkers, walking canes, bed pans, etcetera to temporarily loan to senior age residents.
There is no charge for this service.



Benefits For the Senior Residents of West University Place continued:

» Complimentary Income Tax Assistance:

0 In conjunction with AARP and several local resident volunteers, we provide free
Income Tax Return assistance to any resident in need, regardless of age.

> Front Door Trash & Recycling Service:

0 West University Place provides front door pick-up for regular trash and recyclables to
senior residents who are unable to carry their trash or recycling to curb for collection
due to their age, physical disability or a medical condition.

ELIGIBILITY: There is a form/application that must be completed and submitted.

0 To be eligible for front door trash and recycling collection, you must meet the
following minimum qualifications: Must be age 50 or older;

0 Have a physical disability or medical condition that would prevent you from placing
trash or recycling at the curb for collection; and

0 Not have another person living with you or a caregiver who comes regularly who can
take the trash or recycling to the curb.

» The Good Neighbor Team:

0 The Good Neighbor Team is a group of caring and concerned neighbors who take the
time to give back to their community by offering friendship and assistance to
homebound senior residents. They call, visit, and help facilitate contact with other
agencies and services. The Good Neighbor Team meeting is held the third Thursday of
each month @ 1:00 PM, at the Community Building.

> Social Services Referrals:

0 We assist resident seniors and their families in contacting area support services.
Examples include; Social Security, Sheltering Arms, medical and psychological services,
home health care, retirement and assisted living facilities, Adult Protective Services,
Medicare, Meals on Wheels, etcetera.

> Provision of Low Cost and Complimentary Leisure Programs:

0 We provide a multitude of affordable leisure programs and activities for our senior
residents, typically only recovering the “direct costs” - Instructors and basic
equipment & supplies.

0 We offer a number of low or no-cost seminars, presentations and demonstrations, on
various topics ranging from health & wellness to leisure and travel.



FUTURE AGENDA ITEMS

Shaded items are on immediate agenda

Date Item Synopsis & Recommendation
Matters related to authorizing funds from the Water Capital Improvement Project Fund to
05/09/16 Ground Storage Tank fund a 1.5 MG Storage Tank concrete floor. Recommended Action: Authorize funds from
the CIP fund for a 1.5 MG Storage Tank concrete floor. Mr. Dave Beach, Public Works
Director
05/09/16 National Older Citizens Month and | Matters related to proclaiming the month of May 2016 as “National Older Citizens and
National Volunteer Month National Volunteers Month” in the City of West University Place. Recommendation:
Proclaim May as “National Older Citizens and National Volunteers Month” in the City of West
University Place. Ms. Toby Brooks, Senior Services
05/09/16 Eacilities Master Plan Matters related to hearing recommendations from the Facilities Master Plan Task Force and
(Workshop) providing the Task Force with further guidance. Recommended Action: Hear
recommendations and take any desired action. Mayor Susan Sample
05/09/16 Seniors’ Exemption Matters related to the exemption for senior West U residents. Recommended Action:
Discuss and take and desired action. Mayor Susan Sample and Ms. Michelle Moore
05/23/16 Friends Funding of Parks Projects Matters related to a request to approve acceptance of funding from the Friends of West U
Parks Fund, Inc., for various parks projects. Recommended Action: Approving funding from
the Friends of West U Parks Fund, Inc., for various parks projects. Mr. Tim O’Connor,
Parks and Recreation Director
05/23/16 Houston Coalition of Cities Matters related a resolution in support and joining the Houston Coalition of Cities’ efforts
Resolution pertaining to CenterPoint Energy’s application for approval of a Distribution Cost Recovery
Factor (DRF) with the Public Utility Commission. Recommended Action: Approve resolution.
Mr. M. Chris Peifer, City Manager
06/27/16 Annual Financial Report (CAFR) Matters related to acceptance of the Annual Financial Report. Recommended Action:
Accept the Annual Financial Report. Ms. Rhonda Daugherty, Finance Director
10/24/16 Chevron Houston Marathon Matters related to the 2017 Chevron Houston Marathon. Ms. Susan White, Assistant Parks
and Recreation Director
10/24/16 Video Distribution of Council and Matters related to posting videos of Council and Board meetings on the City’'s website. Mr.
Board Meetings Gary McFarland, IT Director
11/14/16 Friends 2017 Projects Matters related to funding of the Friends of West University Place Parks 2017 projects. Mr.
Tim O’Connor, Parks and Recreation Director
11/14/16 West U Aquatics MOU Matters related to a 2017 Memorandum of Understanding between the City of West

University Place and West University Aquatics. = Recommended Action:  Approve

1




Date Iltem Synopsis & Recommendation
Memorandum of Understanding. Mr. Tim O’Connor, Parks and Recreation Director
11/14/16 West U Baptist Church MOU Matters related to a 2017 Memorandum of Understanding between the City of West
University Place and West University Baptist Church. Recommended Action: Approve
Memorandum of Understanding. Mr. Tim O’Connor, Parks and Recreation Director
11/14/16 Tri-Sports MOU Matters related to a 2017 Memorandum of Understanding between the City of West
University Place and Tri-Sports. Recommended Action: Approve Memorandum of
Understanding. Mr. Tim O’Connor, Parks and Recreation Director
TBD Certified Appraisal Roll Matters related to a resolution acknowledging receipt of the appraisal roll, the assessor-
collector’'s certificate and notice of a public hearing. Recommended Action: Approve
resolution acknowledging receipt of appraisal roll, assessor-collector’s certificate and notice
of a public hearing. Ms. Rhonda Daugherty, Finance Director
TBD Record Vote on Tax Rate and Set | Mmatters related to a resolution recording vote on tax rate and scheduling public
Public Hearings hearings. Recommended Action: Approve resolution recording vote on tax rate and
schedule public hearings. Ms. Rhonda Daugherty, Finance Director
TBD Schedule Public Hearings for Matters related to scheduling public hearings to hear comments on the 2017 City Budget.
2017 Budget Recommended Action: Schedule public hearings for and , to hear
comments on the City’s 2017 Budget. Ms. Rhonda Daugherty, Finance Director
TBD Budget Workshop with Council Matters related to city finances, 2016 tax rate and the 2017 Budget including revenues and
(Saturday) expenditures for current and future years for all funds. Mr. M. Chris Peifer, City Manager
TBD First Public Hearing on Tax Rate Matters related to the first of two public hearings to hear comments on the proposed tax rate.
(If Necessary) Recommended Action: Hold first public hearing on the proposed tax rate. Ms. Rhonda
Daugherty, Finance Director
TBD Second Public Hearing on Tax Rate | Matters related to a second public hearing to hear comments on the proposed tax rate.
(If Necessary) Recommended Action: Hold second and final public hearing on the proposed tax rate. Ms.
Rhonda Daugherty, Finance Director
TBD Public Hearing on 2017 Budget Matters related to a public hearing to hear comments on the 2017 City Budget.
Recommended Action: Hold public hearing on the City’'s 2017 Budget. Ms. Rhonda
Daugherty, Finance Director
TBD Adoption of the 2017 Budget Matters related to an ordinance adopting the budget for the fiscal year beginning January 1,

2017 and ending December 31, 2017 appropriating funds for such budget; containing
findings and provisions relating to the subject; and declaring an emergency. Public Hearing
has been closed. Recommended Action: Adopt ordinance adopting the 2017 Budget on first
and final reading. Ms. Rhonda Daugherty, Finance Director




Date Iltem Synopsis & Recommendation
TBD Adoption of the 2016 Tax Rate Matters related to an ordinance approving and adopting the 2016 Tax Rate, and declaring an
emergency. Recommended Action: Adopt ordinance reducing the 2016 tax rate to
on first and final reading. Ms. Rhonda Daugherty, Finance Director
TBD Fee Schedule Matters related to an ordinance adopting the 2017 Fee Schedule. Recommended Action:
Approve an ordinance on the first of two readings. Mr. Chris Peifer, City Manager
TBD Park Acquisition and Development | Matters related to a report from the Parks Board and staff regarding a presentation relating to
current and previous parks surveys. City Council
TBD 2017 General Election Matters related to an ordinance calling the 2017 Election. Recommended Action: Approve
ordinance on the first and final reading. Ms. Thelma Lenz, City Secretary
TBD Park Acquisition and Development | Matters related to the status of the work with the Evelyn's Park Conservancy and the
planning efforts with CenterPoint.
TBD WU Rec Center Campus Parking Lot | Matters related to the proposed expansion of the parking lot on the ELPH Pipeline Property /
West Side of the campus. Recommended Action: Discuss and take any desired action. Mr.
Tim O’Connor, Parks and Recreation Director
TBD Saf destrian C . Matters regarding the investigation and installation of a safe pedestrian crossing at the
afe Pedestrian Crossing railroad tracks on the north side of Bellaire Boulevard. Recommended Action: Discuss and
take any desired action. Mr. Tim O’Connor, Parks and Recreation Director
Matters related to the development of Evelyn’s park in Bellaire, including possibility of shared
TBD Evelyn’s Park Development parking arrangements with the City of Bellaire for Evelyn’s park. Discuss and take any
desired action. Mr. Tim O’Connor, Parks and Recreation Director
TBD Texas Ethics Commission Opinion Mgtters_relat_ed to a Texas Ethics Commissipn opini_on relating to the content of arti(_:les
written in City Currents. Recommended Action: Discuss and take any desired action.
Councilmember Brennan Reilly
TBD Parking Survey Matters related to a parking survey. Recommended Action: Discuss and take and desi
action. Mr. Dave Beach, Public Works Director
. Matters related to Town Center Zoning. Recommended Action: Discuss and take any
TBD Town Center Zoning desired. City Council
. Matters related to Poor Farm Ditch. Recommended Action: Discuss and take any desired
TBD Poor Farm Ditch :
action. Mayor Susan Sample
TBD Investment Policy Matters related to amendments to the City’s Investment Policy and Investment Strategies.

Discuss and take any desired action. Ms. Rhonda Daugherty, Finance Director




Date Iltem Synopsis & Recommendation

TBD Buffalo Speedway Matters related to Buffalo Speedway Replacement Project. Mr. Chris Peifer, City Manager

5/6/2016 9:58:47 AM




J The City of West University Place

A Neighborhood City

CITY COUNCIL STAFF

Susan Sample, Mayor M. Chris Peifer, City Manager
Bob Kelly, Mayor Pro Tem Alan Petrov, City Attorney
Burt Ballanfant, Councilmember Thelma Gilliam, City Secretary

Brennan Reilly, Councilmember
Mardi Turner, Councilmember

CITY COUNCIL MEETING MINUTES

The City Council of the City of West University Place, Texas, met in regular session on Monday, April
25, 2016, in the Municipal Building, 3800 University, West University Place, Texas beginning at 6:30
p.m.

Agenda Items were as follows:

Call to Order. Mayor Sample called the meeting to order at 6:30 p.m. in the Council Chambers.
Council and Staff in attendance were: Mayor Pro Tem Kelly, Councilmembers Ballanfant, Reilly and
Turner, City Manager Peifer, City Secretary Gilliam, City Attorney Petrov, Parks and Recreation
Director O’'Connor, Public Works Director Beach and Police Chief Walker.

Mayor Pro Tem Kelly led the Pledge.

City Secretary Lenz confirmed that the notice of the meeting was duly posted in accordance with the
Texas Government Code, Chapter 551.

Agenda items were as follows:

1. Public Gold Medal Award
Representative Sarah Davis will present the City of West University Place with a Proclamation
acknowledging the City's receipt of the Gold Medal Award from the Texas Recreation and Parks
Society.

Parks and Recreation Director O’Connor provided an overview of the award and thanked all
involved in achieving the award and supporting the Parks and Recreation Department. He then
introduced Representative Davis.

Representative Davis, representative for West University Place and resident, spoke to say that
receiving the Texas Gold Medal is not an easy feat and said West University Place was the only city
in its class size to receive such a distinction. She then read the proclamation proclaiming West
University Place as a recipient of the Gold Medal Award and presented it to Council.

2. Public Comments
This is an opportunity for citizens to speak to Council relating to agenda and non-agenda items.

The speaker who signed up deferred his comments until ltem 4 was discussed.



City Council Meeting Minutes, April 25, 2016

3. National Water Safety Month
Matters related to proclaiming the month of May 2016 “National Water Safety Month” in the City of
West University Place. Recommended Action: Proclaim May 2016 “National Water Safety Month” in the
City of West University Place.

Brittany Bakes presented this item and spoke regarding drowning statistics and other related
matters. Mayor Sample then read the proclamation proclaiming May 2016 as National Water
Safety Month in West University Place.

4. Video Distribution of Council and Board Meetings
Matters related to posting audio and /or video of Council and Board meetings on the City’s website.

Before Council discussion, resident David Kuykendall, 3912Milton, spoke to say that there are
many reasons why people can’t come to Council meetings,.so effective archiving of meetings with
user friendly retrieval would be a good thing for the community.* Mr. Kuykendall said there was
discussion of costs at the last meeting and said improving information access might actually reduce
costs. He said the City spent a lot of money last year on plans.involved with potential land swaps
with West U Baptist Church and said some of‘the expenses might have been avoided with
improved information access. Mr. Kuykendall said in addition'to‘the options being considered
tonight, he asked Council to also consider audio archiving en the internet with audio topic start
times written on the accompanying Minutes. He said the start time might be recorded by the City
Secretary during the actual Council meeting. so there would be very little extra cost involved and
though not as effective as video indexing, itis a low cost alternative.

After the public comment, IT Director McFarland presented.and said from the discussions that have
been had on this issue, he is would like further<direction frem Council so he can proceed
accordingly. He said he needs:to know if Council wants audio only, video only, broadcast on the
internet or Public Education and Government (PEG) channel or both, and the number of cameras.

Regarding video for the website, Mayor Pro Tem Kelly the number of people that watch the
meetings is usually agenda driven/so.routine items get less traffic. He said if there was something
of interest to the community more people would.watch.

Mayor Pro Tem Kelly saidwwith the limited space in the Chambers and Conference Room, and with
there_not being any way for.anyone to.hear in the hallways, when there is a very critical interest
item'to the City it is virtually impossible for citizens to actively participate live.

Mayor Pro Tem Kelly said the people in Bellaire and other cities are not spendthrifts and he doesn’t
see them throwing around $30,000 or $40,000 to initially set up something and then spending
$20,000 to $30,000 a year because they don’'t have anything better to spend their money on. He
said he feels those cities recognize the arguments he has made and feels that being able to get the
word out to the community to be something that’s important for government. Mayor Pro Tem Kelly
said whether a resident wants to take advantage of it is their choice, but as a government entity, the
City would be providing a resource that gets the information to them.

Mayor Pro Tem Kelly said in the last and prior elections there was talk about transparency and so
having a way for citizens to at least see the meetings if they are unable to attend is very important.
He said he thinks it is a little misleading to go on a tangent and say just because of costs this
shouldn’t be considered.

20f7
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Mr. McFarland demonstrated on the website the indexed audio of the previous meeting that was put
together by the IT staff. He said staff was able to index the audio, but said software was needed to
be able to pause the audio and “sew” it back together where needed in order for a smooth
transition. He said the cost for the software was $500.

Mr. McFarland said he is most concerned with cross-platform compatibility — the iPhone, versus
Android, versus Windows, versus Samsung, etc. He said third party software vendors take those
kinds of compatibility issues into account.

Councilmember Reilly said eventually video archiving of meetings is-going to be common, so he
thinks the City should start the archiving process sooner rather than later. He said it would be
immensely helpful for residents to be able to see past discussions that come up again and again.
He said Minutes do not provide complete descriptions of what was discussed regardless of how
detailed they are because they miss a lot of the flavor of the.discussion. He said the current solution
for audio is amazing, but it is his suggestion that Council.move.forward on a proposal to implement
video because it will be a great tool for residents.

Mr. McFarland said his IT staff is incapable of accomplishing the\video process in-house without
third-party vendors and said he believes for the full video implementation it is more cost effective for
it to be completely done by a service provider rather than having everything done in-house.

Councilmember Turner asked if staff can determine the number of, hits to the audio feature being
implemented on the City’s webpage. Mr. McFarland responded yes, staff should be able to count
all of the accesses to the webpage like it would any other webpage.

Councilmember Turner confirmed with Mr. McFarland that for a minimal cost the City could go live
with audio and determine _the number of hits to find out what the traffic is to see if there is a desire
by residents to implement the pracess for full video. Mr. McFarland said the evaluation time would
need to be a minimum of 6 months to a year so that residents can have find to learn and use the
feature.

Councilmember._Turner said she would be inclined to continue pursuing the audio with indexing
since staff has already made a great deal of headway on realizing that solution. She said she has a
hard time approving funds. a more sophisticated solution until results from the amount of traffic
determines that it is necessary.

Councilmember Ballanfant said he supports Councilmember Turner’s concept.

Councilmember Reilly said the hits on the webpage will be dependent on whether there is an issue
that the public is interested in — like the proposal to do the land swap, which drew dramatic citizen
involvement. He said he would like the City to have a professional archive of City Council meetings
as well as for all the statutory commissions, too.

Councilmember Turner asked if Council was concerned that the video would be posted before the
official Minutes are approved. Councilmember Reilly said there is no concern and thinks it's
fantastic because the Minutes are an official summary, but now someone can listen directly to what
was discussed.

Councilmember Reilly said he believes the primary use of video for people will be for research.
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Mayor Pro Tem Kelly said video is good for research, etc., but it is also important to things like the
land swap situation. He said when there is an important issue being discussed, the information
needs to be able to get out to the citizens so that they can understand it live.

Mayor Pro Tem Kelly asked how much more complicated is it during the trial period to have a third-
party provider come in and set up a camera to have video with the audio.

Mayor Sample said she supports the audio process that was done in-house for $500 that has
already been paid.

Mayor Pro Tem Kelly said it sounds to him that Mayor Sample and Councilmember Turner are
looking at this as cost driven. He said that is a valid concern, but.it is an important part of
government to have a vehicle for research and for watching gevernment in.action particularly when
significant issues arise.

Councilmember Turner said she doesn't see this so much as a cost thing, although the lack of costs
for the audio only is appealing, but as a software developer she is always happy to go.inte an alpha
stage to see what she trolls up. She said if shedoesn’t.get any hits or if she gets 5 or 10 of the
same people every month, she’s not inclined to spend anything‘on a bigger solution to a problem
that really isn’t there.

Mayor Pro Tem Kelly said he thinks this issue is a matter of open government. He said if the City
puts this strictly on a cost-per-view averaged overa certain period of timeythen it's a no brainer not
to do it. He said the City would have to be doing it for the long run and said citizens are being
denied access to video on the basis that it can’t be justified in.a short.un situation.

Councilmember Turner moved that Council direct the IT Director to implement the audio indexing of
the City Council meetings only, at this time, with'a report back in 6 months of the hit rate on that
audio website and toobtain an RFP for internet video providing a similar service. Mayor Pro Tem
Kelly seconded the‘motion.

The Council asked IT Director‘McFarland toruse his best professional judgment regarding the
number of eameras that will be sufficient for internet video.

A vote'was made on the motion. MOTION-PASSED.

Ayes: Sample, KellyyBallanfant, Reilly, Turner
Noes: None
Absent: None

5. Interlocal Agreement with Harris County Flood Control District
Matters related to an'Interlocal Agreement with the Harris County Flood Control District for an
easement exchange. /Recommended Action: Discuss and authorize the Mayor to execute an Interlocal
Agreement and related easement deed documents with Harris County Flood Control District for an easement
exchange — upon approval by the Commissioners Court.

Public Works Director Beach presented and explained that when the sewer treatment plant was
originally constructed in the 1980’s it encroached on easement dedicated to the HCFCD and so part
of the City's sewer treatment plant is on HCFCD’s easement.
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Mr. Beach said HCFCD has recommended an exchange of easement property which will facilitate
the widening of Braes Bayou and, at the expense of the HCFCD, secure a retaining wall and
relocate the outfall to the west end of the retaining wall to direct WWTP treated effluent into the
bayou.

In response to Mayor Pro Tem Kelly’'s question as to whether this effects the City's sewer facility,
Mr. Beach said other than relocating and improving the City’s outfall, the facility will not be affected.

In response to Councilmember Reilly’s concern as to whether this will affect any future use of the
vacant site nearby known as “the yard”, Mr. Beach said he doesn’'t see‘how it's affected, other than
it being smaller.

In response to Councilmember Turner’s concern as to whether it will affect the kennel, Mr. Beach
said it will not be affected.

In response to Councilmember Reilly’'s question as te what is “the yard” currently used for, Mr.
Beach said it used for materials, equipment and spoils from roadwork, etc.

Councilmember Reilly said if the City needed a place to park its garbage trucks, would “the yard” be
a place to do it. Mr. Beach responded, yes, but with improvements.

City Manager Peifer said the best way to explain this project is that the City is giving HCFCD what it
already has and getting almost an equal amount of property out of what they currently have, plus a
retaining wall and a more efficient outfall that the City had planned for within the next 12 months.

Mr. Beach recommended that Council authorize the Mayor to approve an Interlocal Agreement with
the Harris County Flood Control District for an easement exchange and execute the Easement
Deed Documents to fulfill the agreement upon approval by the'Commissioners Court.

Councilmember Reilly - moved to approve staff's \recommendation. Councilmember Turner
seconded the motion. MOTION PASSED.

Ayes: Sample, Kelly, Ballanfant, Reilly, Turner
Noes: None
Absent: None

6. Future Agenda Items
Matters related to future agenda items. Recommended Action: Discuss and take any desired action.
City Council

Councilmember Reilly moved to move this item to follow his Zoning and Planning Commission
liaison report in case there is a desire to add something regarding Zoning and Planning to the next
agenda. Mayor Pro Tem Kelly seconded the motion. MOTION PASSED.

Ayes: Sample, Kelly, Ballanfant, Reilly, Turner
Noes: None
Absent: None

This item was postponed for the discussion until after Iltem 8 was discussed in case Council wanted
to add an item after discussion of that item. Council revisited this item after discussion of Iltem 8
and no new items were added to the list.
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7. Consent Agenda
All Consent Agenda items listed are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
member requests in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the agenda.

A. City Council Meeting
Approve City Council Minutes of the April 11, 2016. Recommended Action: Approve Minutes.

Mayor Pro Tem Kelly moved to adopt the Consent Agenda as presented. Councilmember
Ballanfant seconded the motion. MOTION PASSED.

Ayes: Sample, Kelly, Ballanfant, Reilly, Turner
Noes: None
Absent: None

8. Council Liaison Report — Zoning and Planning £ommission
Matters related to an activity report from the Zoning and Planning/Commission Coungil liaison.

Councilmember Reilly, Council liaison to the Zoning and Planning Commission, spoke to say that
he asked to have this item on the agenda. because he thought it would be helpful given the
resolution that was adopted on October 26, 2015 to request that the ZPC review zoning and the
Town Center Planned Redevelopment' District wand make " recommendations regarding
improvements for parking and whether or not a special exeeption should be added back and other
matters necessary and appropriate in light of those two areas of focus. He said since October, the
ZPC has had three meetings tordiscuss Town Center zoning.. He said the January 2016 meeting
was basically an overview of past zoning efforts through the Town Center as well as a discussion
whether or not a parking study would be beneficial in determining whether or not they should move
forward with some‘recommendations for changing the parking component of the Town Center
zoning.

Councilmember Reilly'said at the February 2016 meeting, there was a presentation by a consultant
who reviewed a propesal involving individuals who would be standing at the corners counting the
number of individuals who both parked.in.the Town Center and then went somewhere else. He
said"the ZPC members were concerned that despite that proposal there was not going to be an
accurate read of exactly how many people are parking off-site, on the streets nearby. He said the
study was approximately $70,000 with significant limitations, so the ZPC spoke with staff about an
alternative study and it received a proposal from staff at the April 2016 meeting for just a parking
count study, which is.more limited in scope and less expensive. Councilmember Reilly said, again
ZPC was concerned because if the scope is reduced that much, nothing new is learned. He said
the ZPC discussed the studies and eventually unanimously voted not to pursue a parking study
because they didn't believe it would be beneficial.

Councilmember Reilly said there was discussion from the ZPC about whether Council wants them
to do a study or not. He said if there is Council consensus for wanting ZPC to do a parking and
traffic study, it would need to provide the ZPC some direction and, therefore, would need to be
added to the Future Agenda Items list.

Mayor Pro Tem Kelly asked if the ZPC feels it can reach a decision about the Town Center without
a parking study. Councilmember Reilly said yes, they believe they can. He said they think a
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parking study isn't going to inform them of the real issue. He said the real issue is what will be the
effect of the new zoning. He said ZPC doesn't think it will make it better and, at best, it will be the
same.

Councilmember Reilly also reported that the ZPC has been reviewing extensively for the last three
months proposals regarding the definition of what a school is and encouraged interested residents
to attend ZPC meetings to be heard regarding this and all other ZPC issues.

9. Adjourn
At 7:52 p.m., Mayor Pro Tem kelly moved to adjourn the regular meeting. Councilmember

Ballanfant seconded the motion. MOTION PASSED.

Ayes: Sample, Kelly, Ballanfant, Reilly, Turner
Noes: None
Absent: None

Prepared By:

Thelma A. Gilliam, City Secretary Date Approved
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